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Birc tranh tong thé vé Khu coéng vién khoa hoc
cong ngh¢ va vai goi y cho Viét Nam

Lé Bich Loan

Tém tit—Viét Nam dwoc biét 1a qudc gia hién nay
¢6 it nhit ba Khu Cong Nghé Cao qubc gia (goi tit 1a
STP) cing nhi¢u khu kinh té hay ky thuit dic thu
khéc (Khu ché xuit, Khu cong nghi¢p, Khu Céng
nghé Théng tin tap trung, Khu Céng nghiép hd tre,
Khu kinh té...). Thye té hoat dong cia cac STP cho
thdy ho c¢6 nhitng dong gop rit 16n dén viéc chuyén
giao cong nghé va phat trién kinh té khu vwe. Xay
dyng STP 1a mot xu huéng, va tham chi 1a mét lua
chon khé c6 s thay thé truéc cac nhu ciu va chinh
sach phat trién kinh té tri thirc, nhung nhidu nguvi
lai chura dwge biét dén “tiéng vang” ciia cac STP nay.
Bai viét vi vAy tim kiém va giéi thiéu mot vai goi y
chinh sach dé xiy dung va ning cao hiéu qua hoat
dong ciia STP tir kinh nghiém ciia cac STP trén thé
gi¢i. Noi dung phan tich tip trung vao cic van dé vé
mo hinh ton tai, yéu t6 quyét dinh sw thanh céng lan
phuong thirc s¢ hitu va quan tri STP trong lich sir
ciing nhw xu huéng hién tai.

Tir khéa—M&é hinh ciia STP, cic yéu t6 thanh
cdng, md hinh PPP, khu kinh té, Viét Nam.

1 PAT VAN BE

hu Cong vién khoa hoc va cong nghé

(Science and Technology Park — STP) dén
nay da tr& thanh mo hinh phat trién kinh té khong
méy xa la, ké ca cac nén kinh t& dang phat trién
hay méi ndi. Vai tro ciia STP théng qua viéc tap
hop cac kha nang tdn dung cac nguén luc khu vuc
dé chia sé sy thanh cong dén cac cong ty phat trién
dua vao cong nghé. Chung chia sé mot sé lugng
16n cac dich vu va cac co ché hd tro khac duogc
gidi thiéu trong khu vyec, thuc déy mang ludi va sy
trao doi giita cac truong dai hoc, cic Trung tim
nghién ctru dia phuong, cac nha nghién ctru, ky su
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va cong ddng doanh nghiép va vi vay STP 1a mot
tai san quan trong trong qua trinh phat trién dia
phuong. Puong nhién, do tinh dic thu cia mdi
qudc gia ma tén goi ciing nhu ddc trung ciia cac
STP ciing c6 su khac nhau it nhiéu, va trd nén da
dang nhu Science Park tai United Kingdom,
Technopolis tai France, Research Park tai USA,
Hi-tech Park tai Asia... Bai viét nay sir dung thuat
ngit STP dé goi tén chung cho tit ca mo hinh.

Thuc té hoat dong cua cac STP cho théy ho ¢é
nhitng déng gop rat 16n dén viéc chuyén giao cong
nghé va phat trién kinh té khu vyc. Nhung STP sé&
khong pht hop dé mang lai sy thay d6i khi chi
hoat dong don 1¢ mot minh ma khong c6 sy hd trg
tuong tac 1an nhau. Hay néi cach khéc, hé sinh thai
hoat dong sang tao va kinh doanh cong nghé 1a
tién d& ciing 12 muc tiéu quan trong ddi voi mdi
STP trong giai doan hién tai, va it nhét la trong
tuong lai gin. Du vdy, viéc tim kiém mo hinh s&
hiru, t6 chirc va quan Iy STP dén nay van 1a mot
chu dé néng, dac biét 1a ddi voi cac quéc gia dang
phat trién, 1a cac qudc gia dang rit non nong tin
dung STP nhu mot ct hich that sy. Bai viét nay vi
vay bét dau tir viéc téng két cac thé hé STP theo
sudt tién trinh lich sir ciia chung. Trén co s& do,
céc yéu t6 tao nén su thanh cong cho STP s& dugc
dé cap va md hinh hop tac cong tu (Public-Private
Partnership — PPP) s& dwoc nhin manh phan tich
nhu mot diém nhén vé mo hinh quan trj tiéu biéu —
nhan t6 gop phin quan trong vao sy thanh cong
ciia STP. Két luan cta bai viét s& gidi thidu mot
vai goi ¥ budc dau cho viéc ning cao hiéu qua
hoat dong cho cac STP tai Viét Nam.

2 MOHINH STP

Lich sur tdn tai cua cac STP duoc nhiéu nha
nghién ctru chia thanh nhidu “thé hé” phét trién
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theo nhimng nét riéng tai mdi giai doan. Két qua
cudi cung, mot thé hé STP méi dang tiép tuc déi
méi va phan anh kha nhiéu ddu 4n cua burc tranh
kinh té hién tai.

Puogc dan mac nhu “ct hich khoa hoc” (science
push)!, thé hé STP thtr nhat duoc dinh hinh tir
nhitng nam 1980, khi ma s6 lugng cac STP bét dau
tang dot bién, va khong con 1a lya chon riéng biét
& cua mot qué)c gia hay mdt khu vuc nao d6. Pac
trung chung 1a cac STP dugc xdy duyng trén mot
khu vyc rong 16n, quanh truong dai hoc chu quan
va ¢o6 tdoa nha hoat dong chinh chinh chu. Pon vi
van hanh 12 mot t6 chic voi sy hién cia mot hay
nhiéu co s& dao tao cép cao va hau hét dugc két
ndi véi mot hay vai hoac nhiéu truong dai hoc?.
Trong do6, mét cong ty dugc thanh 1ap ra boi
truong dai hoc ndm giit STP 1a md hinh phd bién3.
O giai doan nay, cac STP thuong huéng dén muc
tiéu cung ung co so nghién ciru cho cac start-ups,
dich vu kinh doanh c6 lién quan va quan trong la
phuong thirc dé cac nha dau tu tiém ning va doanh
nghiép tiép can voi cong nghé méi dya trén két
qua nghién ciru cta trudng dai hoc*. Sau nhitng cai
tén tiéu biéu Stanford Research Park (Hoa KY),
Sophia Antipolis Park va Inovallée Park (Phap)
cung hang loat cac STP & hai qudc gia nay sau do,
STP thé hé dau theo d6 hoat dong theo mo hinh da
nganh, thay vi huéng vao ting linh vyc cong nghé
chuyén biét nhu hién nay®; hay nhu cic STP
“trong diém” (dedicated) nhim chia sé tri thuc

1 European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks” (Brussels: European Commission, DG Research, 2008),
58.

2 D.N.E. Rowe, Setting Up, Managing and Evaluating EU
Science and Technology Parks: An Advice and Guidance
Report on Good Practice (European Commission. Directorate-
General for Regional and Urban Policy, 2014), 37.

3 Mot s6 hé théng phap luat khéng cho phép trudng dai hoc
thuc hién didu nay. Pon cir nhu Bic, didu nay chi dugc chép
nhan to nam 2003. Xem thém: European Commission,
Directorate-General for Research et al., “Regional Research
Intensive Clusters and Science Parks,” 58.

4 European Commission, Directorate-General for Research
etal., 58.

S Hién tai, trén thé giéi c6 hai m6 hinh STP chinh yéu. Mot
12 mé hinh trién khai hoat dong thuong mai theo chiéu ngang,
v6i nhidu linh vyc. Hai 1a STP tap trung vao mdt linh vuc cong
nghé¢ chuyén biét, miii nhon. Xem thém: The World Bank,
“International Good Practice for Establishment of Sustainable
IT Parks: Review of Experiences, Including Three Country
Case Studies - Vietnam, Russia, and Jordan” (The World Bank,
June 1, 2008), 25.

ting xuat hién ¢ khu viuc Chau A nhitng nim 1970
ma Nhat Ban va Han Qudc 13 hai qudc gia dan

daub.

Thé hé thir hai duoc vi nhu “nat kéo cua thi
truong” (market pull)’, xudt hién tr nhitng nim
1990. Khi d6, ciac STP nhan thay cac hoat dong
kinh doanh cong nghé c6 quy mo nho ho dang hd
trg khong phat trién nhanh nhu mong doi, chi yéu
do d0i ngii quan ly cac startup cong nghé¢ moi
khong c6 du kinh nghiém. Do 6, cic STP dang nd
luc mé rong pham vi hd trg dé gidi thiéu va tiép
can cac cong ty muc tiéu. Chuong trinh hd tro cia
STP vi vay huéng dén viéc mo ra co hoi tiép can
tai chinh, xuc tién kinh doanh — thuong mai, dic
biét la dao tao startup. Trén thuc té, cac chuong
trinh nay huéng dén chinh cac don vi toa lac trong
khu 1in cdc muc tiéu ngoai STP. Hay néi cach
khéc, STP khi d6 d3 bét dau nhan ra kim chi nam
quan trong cho hoat déng 1a tao ra mot hé sinh thai
héip dan that su cho khu vuc va mong mudn duoc
doéng vai tro 16n hon va nang dong hon. Pac biét,
hoat dong nay sé tao ra dugc mdt mang ludi
(networking) phuc hop giup cac cong ty khach
hang dé dang tiép can cac ngudn lyc ciing nhu thi
truong dé thuong mai héa san pham khoa hoc. Co
thé néi, thé hé STP thir hai ¢3 xem san phiam dau
ra cua hoat dong nghién ctru 1a “nghién li¢u tho”
cua cac cong ty khoa hoc trong STP trén co so dac
trung duge dinh hinh cta STP 1a (i) co s¢ ha tang
hoan thién dé hd tro kinh doanh cho céc startups
va hoat dong kinh doanh coéng nghé vong dau va
(il) mang ludi that sy nang dong dé hd trg sang tao
va hoat dong dua trén nhu cdu cua khach hang?®.

Vé quan tri, STP thé hé tht hai van 1a sy mo
rong cua cac truong dai hoc (hay céc trung tdm
R&D khac) tai cac khu cong nghé cao trong diém.
Tuy nhién, xu hudng tach bach va STP tr¢ thanh
moét thuc thé hoan toan doc lap xut hién, tham chi
toa lac kha xa khu vyc cua cac truong dai hoc.
Pong luc va nguén luc that sy cho cac hoat dong
dugc STP thé hé thir hai tim kiém tir hoat dong

6 Bank, 25.

" European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks,” 59.

8 European Commission, Directorate-General for Research
etal., 58.
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kinh doanh, sy phat trién cua cac cong ty hoat
dong theo khuynh hudng d6i méi sing tao®. Bo
may quan 1y STP vi vdy chu yéu duoc didu phbi
boi cac cong ty tu nhan va ddi ngti chuyén gia; va
cac co so khoa hoc chiu su chi phéi cua chinh sach
va phép luat ¢6 lién quan nhu cic chu thé dang ky
vao hoat dong trong STP,

Thé h¢ STP thtr ba dugc cho rang da xuét hién
tir gitta nhitng niam 2000. Néu nhu Thung ling
Silicon ciia Hoa Ky, bén canh cac STP dai dién
cia Anh nhu Birmingham Science Park, Aston
Manchester Science Parks va University of
Warwick Science Park, 1a hinh miu phat trién tir
thé hé STP dau tién 1én thé hé STP thr hai thi Khu
cong vién Khoa hoc I va II cua Singapore la dai
dién cho sy phat trién cia thé hé STP thir hai dén
thé hé STP thir ba bang du 4n phat trién One-North
& thoi diém hién tai. Thuc chat, thé hé STP thir ba
van mang diy du dic trung cta ciia STP thé hé thu
hai, nhung phat trién theo huéng tao ra sy tuong
tac gitta cac ngudn lyc tai chd dung nhu nhian méc
danh cho thé hé STP mdi 1a “cac dong twong tac
tai chd” (interactive local flows).

Diém khac biét 1a tir diy cac STP di chu tam
vao viéc cau triic co s¢ vat chét theo hudng tao ra
mot khong gian va moi trudng t6t bac nhat dé trién
khai cac hoat dong sang tao va ddi méi cho céac
cong ty trong STP 1dn nhiéu cong ty va nha cung
tmg dich vu khac nhim tao gin két giira cac tb
chirc va moi nguoi, tir 6 cung nhau nang cao hi¢u
suét cac quy trinh rat phirc tap gin vdi viée tao ra
tri thirc, va dua nd vao san pham hay dich vy giéi
thiéu ra thi truong!?. Khong nhimg thé, “khu vuc”
cua STP khong ngung dugc md rdng, vé mit
khong gian 1an linh vyc cong nghé huéng dén.
STP lic nay dugc vi nhu mot cong dong d6 thi day
sung lyc, 13 hién than tinh tay nhat cac mdi quan
hé chinh quyén-cong nghiép khoa hoc véi su gia
taing mirc do tham gia cua tat ca cac hoat dong
khoa hoc sang tao tai chd, khu vuc va tham chi 1a

° European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks,” 58.

1 European Commission, Directorate-General for Research
etal., 58.

1 Rowe, Setting Up, Managing and Evaluating EU Science
and Technology Parks: An Advice and Guidance Report on
Good Practice, 37-38.

toan cau?. Thyc té, nhiéu STP hudng dén cac khu
trung tdm d06 thi hodc trd thanh trung tdm ctia mot
khu d6 thi méi. Nhiéu STP mé ra ci mot quan hay
mot thanh phd®3, STP thé hé thir ba vi vay dugc
xem l1a mdt m6 hinh “that sy trudng thanh” (a
fully-fledged) v&i hang loat cac dich vu cong nghé
chuyén sau, ky vong 1a s& tiép tuc tao ra mbi lién
két rong 16n hon.

Xa hon nita, STP di 14 biéu twong ¢b vii cho vin
hoa kinh doanh hudng vao cac san phim d6i mai
sang tao'; va bit dau duoc dit thém céc tén mdi,
nhuy  Thanh phd théng minh  (Smart
Cities/Intelligent Cities), Khu thi nghiém d6 thi
(Urban Labs), Phong thi nghiém séng (Living
Labs) hay Khu vuc cua sang tao (Areas of
Innovation). Pang chu y 18 mo6 hinh Khu sang tao
mé (Open Innovation) dang dugc phat trién manh
& chau Au véi ba yéu t6 ¢dt 16i gdm: (i) Mang ludi
hop tac két ndi voi cac ddi tac sang tao dugc thiét
ké tbt; (i) Tai nguyén con ngudi, van hoa doanh
nghiép voi k¥ ning quan tri tot cing mang ludi
trong chudi gi4 tri d6i méi hoan chinh; va (iii) Tiép
can tai chinh bang cach hd tro kha ning kiém soat
riii ro tai chinh va ting cudng nhéan thic vé doanh
nghi¢p vira va nhé (SME - Small and Medium
Enterprise)®®.

Co6 thé noi, su tham gia manh mé cua khu vyc tu
nhan vao hoat dong cua STP thé hé thtr ba dugc
phan anh rd nét qua mé hinh quan tri STP. Hay noi
cach khéac, hop tac cong tu - PPP tai cac STP dan
tr¢ thanh xu hudng, va quan trong la ching to sy
thanh coéng ctia md hinh. Bai viét sé& tiép tuc phan
tich riéng mé hinh nay ¢ phan sau.

3 YEU TO THANH CONG CUA STP

Sy phat trién cic md hinh STP trén thé giGi
cling hé 16 it nhiéu kinh nghiém quy gia dé cac

12 European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks,” 59.

1 Francis C.C. Koh, Winston T.H. Koh, and Feichin Ted
Tschang, “An Analytical Framework for Science Parks and
Technology Districts with an Application to Singapore,”
Journal of Business Venturing 20, no. 2 (March 2005): 220.

1 European Commission, Directorate-General for Research
etal., 59.

15 Rowe, Setting Up, Managing and Evaluating EU Science
and Technology Parks: An Advice and Guidance Report on
Good Practice, 40.
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STP tai Viét Nam tim huéng di. Ngoai mét s yéu
t6 phd bién duoc ligt ké boi cac nghién ciru tong
hop khac, viéc ti€ém can vdi cac mo hinh thanh
cong don 1¢ ¢6 diém tuong dong véi STP Viét
Nam ciing c6 y nghia quan trong. Vi vay, tir thuc
tién hoat dong cua cac STP tai Viét Nam, bai viét
nhdn manh dén cic yéu t6 gép phan dén hiéu qua
hoat dong ctia STP sau day.

Thir nhdt, vé& mat td chtc, da phﬁn cac STP
thanh cong 1a cac STP ¢6 sy Xuét hién cua khu vuc
tu nhan trong vai trd cd doéng hay hop danh
(partnership). Lwa chon “tu nhin hoa” truéc hét
xuét phat tir nhitng khiém khuyét trong hoat dong
khi STP dugc quan ly hoan toan bdi nha nude, nhu
do nhing rang budc vé mit chinh tri thay vi kinh
té va thi truong®. Tinh trang nay thyc ra van ton
tai trong mo hinh ¢6 phan céng — tu, nhung chi con
1a nhirng tic dong mang tinh ngin han va cac STP
khi d6 da 1a don vi dan dau, d& dang bao quat viéc
thue thi chinh sach?’.

Khu vyc phi chinh phu thyc ra di bat dau tham
gia va déng vai tro nhit dinh ngay ¢ thé hg STP
thtr nhét, khi chinh cac don vi nay gidi thi€u dy an
va trién khai xay dung, van hanh céc co s nghién
ctru ngay trong STP. Tuy nhién, khu vuc phi chinh
phu chic chan tim dén cac STP vi muc tiéu loi
nhuan 1a trude hét, trong khi STP van tiép tuc nhéan
duge sy hd trg cua chinh phu, va tham chi la
huéng loi truc tiép tir chinh sach hd tro d6'8. Cho
nén, thach thire thuc té chinh 1a viée két néi loi ich
song song gilra cong ty, khu vuc cong va ca cac
PPP sau nay. Thyc chét, tit ca cac bén déu co vai
trd quyét dinh quan trong, va ca khu vuc cong va
tu phai cung nhau thiét ké mot tim nhin (vision)
méi vi sy phat trién cho ca khu vuc, vi su thanh
cong cua STP phu thude rit 16n vao viée co hay
khong cac y tuong mang tinh chién lugc va tam
nhin rd rang'®. Va quan trong 1a, tat ca cac bén
phai ddng ¥ vé vai trd va trach nhiém c6 qua c6 lai

16 David Rowe, “Evolution Applies to Science Parks Too,”
in IASP. Conference 2001 (XVIII IASP World Conference on
Science & Technology Parks, Bilbao (Spain), 2001), 119.

7 David Rowe, 119.

18 Bank, “International Good Practice for Establishment of
Sustainable IT Parks,” 25.

% European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks” (Brussels: European Commission, DG Research, 2008),
64.

trong thyc thi tim nhin va cac chinh sach hay muc
tiu dau tu can thiét. Khu cbéng nghé cao
Zhanggiang ctia Trung Qubc va Khu bd Pong ctia
Hoa Ky 1a cac vi du thanh cong cta sy tham gia
nay tir khu vue tu?,

Thuyec tién hoat dong ciia cac STP ciing phan anh
kha 1 su tac dong ciia chinh sach qubc gia va cac
chuong trinh dau tu cong vao thanh cong ciia STP.
Vé mit chinh sich, diéu quan trong 1a chinh phu
tao dung co ché md va méi truong phap 1y tot dé
cac STP c6 thé phat huy quyén ty chu va ning luc
ctia minh. Nha nudc cin thiét xtc tién cac hoat
dong hod tro, dau tu va xuc tién dau tu, nhung quan
trong hon hét van 1a moi trudng chinh sach huy
dong strc manh cua khu vyc kinh té phi nha nuéce.
Két qua, nhitng noi ma khu vuc kinh té tu nhan
manh va da dang, viéc tiép can tat ca cac nguf‘)n tai
chinh va dau tu tai chinh hay céac thiét ché hd tro
kinh doanh sang tao kha hiéu qua thi dau tu vao
STP c6 thé dugc chuyén giao hoan toan cho khu
vuc tu nhan. Dau tu cong trong trudng hop do néu
¢6 ciing chi chiém ty 1& rat nho. Puong nhién,
ngoai khu vuc dugc ménh danh 1a giau c6 bac nhét
la Thung ling Sillicon (California, Hoa Ky), hay
6 thé co thém khu vuc Boston va Massachusetts,
Iwa chon nay khong mang tinh phd bién do su gidi
han cac doi hoi néu trén?!.

Thir hai, nang lyc quan tri cua STP tiép tuc dugc
xem 1a yéu t6 ¢t 16i. Dic biét, nhan luc hay mo
hinh quan tri dugc xac dinh 1a nén tang cia cac
hoat dong va quy trinh, ca qua trinh chia sé thong
tin?2. Puong nhién, didu nay khong phai chi phan
anh trong hd so (profile) cho du thuc t& noé van
dang dién ra®. Theo d6, bd may quan tri STP luén
dugc dic biét chu ¥ voi mong mudn do6 phai 1a doi
ngill c6 kha nang quan tri chuyén nghiép trong cac
linh vyc c6 lién quan nhu quan tri tai san,

2 Jukka Viitanen, Martti Launonen, and Kosti Launonen,
“The Global Best Practice in STP Development: Case Study
Research for Developing the Next Generation Innovation
Hubs,” 6.

21 Rowe, Setting Up, Managing and Evaluating EU Science
and Technology Parks: An Advice and Guidance Report on
Good Practice, 42.

22 Jukka Viitanen, Martti Launonen, and Kosti Launonen,
“The Global Best Practice in STP Development: Case Study
Research for Developing the Next Generation Innovation
Hubs,” 5.

2 Jukka Viitanen, Martti Launonen, and Kosti Launonen, 5.
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marketing va phap 1y?*. Bic biét, kha ning tao ra
su lién két hiéu qua (linkagae) dwgc nhidu nha
nghién ctru nhdn manh. Theo danh gi4 chung cua
Ngan hang thé gidi, viéc thiét 1ap mdi lién két tro
nén quan trong hon va vi vay nhiéu STP hién dang
hudng dén cung cap cac dich vu nay. Va mot lan
ntra, su tham gia cia khu vuc tu nhén kha chuyén
nghiép déng vai tro 16n. Khi d6, nha nudc try vé
vai trd cia mdt bén tién hanh hoat dong xtic tac
hay kiém soat?.

Chi tiét hon, mot STP duogc goi 1a thanh cong
khi doi ngii quan 1y duoc thiét 1ap chinh yéu nhim
dé dam bao viéc thuc day, diéu khién va quan Iy
tién trinh hop tac tai khu vuc. Vi vay, ho dugc trao
céc trong trach chung gin véi chic ning quan 1y
trong yéu trudc nhitng yéu cau vé hop tac ¢ cip do
hé sinh thai. Hay ndi cach khac, d6i ngii quan ly
STP phai nd luc hd trg cac don vi khac ctia hé sinh
thai trudc cac hoat dong sang tao chung hodc cac
hoat dong hop tac c¢6 qua co lai. Piéu nay cho
thdy, vai tro cua doi ngii quan ly STP 1a rét 16n
trude nhitng thach thirc vé khai thac ngudn luc hay
thong tin td chirc mang tinh ndi bd va ca viéc khoa
lap khoang cich mang tinh hé thong co thé xuit
hién vdi cac quy trinh sang tao cong nghé co lién
quan. Phap vo&i Sophia Antipolis, Anh véi
Cambridge, Han Quédc v6i Daedeok Innopolis va
Daejeon City 1a nhitng qudc gia tiéu biéu cho sy
thanh cong cua ddi ngli quan 1y STP theo hudng di
nay?.

Thit ba, d6 1a mang ludi lién két. Poi ngii quan
ly va sy tham gia cua khu vuc tu nhu vira néu cé
vai trd rit 16n trong viéc tao dung mang ludi nay.

Thuyec ra, doi hoi vé tinh lién két xuat phat tir nhu
cdu tao ra sy tuong tac va tich hgp & mirc cao nhat
ca trong va ngoai STP, mac du viéc thiét 1ap mang
ludi két ndi ndi tai trong hé sinh thai cia STP 1a
doi hoi trude hét?’. Pidu nay co nghia, sy phat
trién ctia STP rit cin sy gén két véi cac truong dai
hoc, cac vién nghién cuu, céc td chac cua chinh

24 European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks,” 63.

% Bank, “International Good Practice for Establishment of
Sustainable IT Parks,” 25.

% Bank, “International Good Practice for Establishment of
Sustainable IT Parks,” 25.

2 Jukka Viitanen, Martti Launonen, and Kosti Launonen, 2.

phit va bat ky khu vuc nao c6 lién quan dén céac
cong ty khach hang toa lac trong STP. Puong
nhién, diéu d6 mang lai co hoi trao doi tri thirc dé
dang hon, nhanh hon; va dac biét kich ung sy sang
tao nhi¢u hon va két qua cudi cung 1a tao ra kha
nang canh tranh lau dai cho cac cong ty khach
hang. Va duong nhién, sy thanh cong ctia cac cong
ty ndy s& phdn 4nh sy thanh cong ctia STP?,

Thém chi, chinh m6i truong va mang ludi két
nbi sdng dong nay dén lugt minh s& thu hut cac
nhan té khac dén bao quanh STP?. Két qua, mo
hinh STP tdn tai gin véi mot hay mot vai truong
dai hoc khong phai 1a lya chon duy nhat hay mang
tinh phd bién ma thay vao d6, STP c6 thé dugc so
hiru boi cac thyc thé khac, nhung ho c6 thé két ndi
voi cac truong dai hoc hay don vi nghién cuu,
hodc chi it 1a hinh thanh khu nghién ctru trong STP
két ndi thong tin va tri thirc sang tao véi cac don vi
bén ngoai.

Diéu nay cho thdy, STP phai 14 noi ¢6 su két nbi
that sy manh mé&, va su két ndi d6 gin két cac
nguén lyc tri tu€ trong khu vy, nang lyc sang tao,
san phdm tao ra tir nén kinh té tri thic ciing nhu
doanh thu ctia nén kinh té dic biét nay®. Tha vi 1a,
v6i mang luéi “mé” ra cho ca cong dong viy
quanh, cic cong ty ngoai STP s& nhan thiy dugc
nhitng ich loi cua viéc hoi tu vao STP3L, Khai quat
hon, trong nghién ctru qua quan sat thyc tién dién
hinh cta Singapore, Winston T. H. Koh va Poh
Kam Wong di c6 nhan dinh rang, hé théng sang
tao cua qubc gia phu thudc vao sy tuong tac giita
bbn nhoém chu thé gdm: t chirc quan 1y; khu vuc
nghién ctru tu nhan, cac co s¢ dao tao trinh do cao,
va cudi cung 13 cac thiét ché ¢ kha ning tuong tac
gita cac yéu to con 1ai%2. STP v6i mang ludi két

% European Commission, Directorate-General for Research
et al., “Regional Research Intensive Clusters and Science
Parks,” 63.

2 European Commission, Directorate-General for Research
etal., 64.

% European Commission, Directorate-General for Research
etal., 64.

3 “Beyond Park Boundaries: Creating an Integrated
Community to Embed the Benefits of Innovation in Science
Park Localities,” in Creating Advantage through Network
Relations, n.d., 8.

%2 Winston T. H. Koh and Poh Kam Wong, “Competing at
the Frontier: The Changing Role of Technology Policy in
Singapore’s Economic Strategy,” Technological Forecasting
and Social Change 72, no. 3 (2005): 258.
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ndi hiéu qua c6 thé dugc xem nhu mot trong
nhitng hién than ciia cha thé thir tu ndi trén.

Va thir tu, start-ups, SME, va méi trudng wom
mam sang tao 1a nhitng yéu td duoc liét ké dé phan
4nh sy hip dan ciing nhu thanh cong cia cac STP
thé hé maoi. Hay noi cach khéc, cdc muc tiéu khac
nhu ha tﬁng co $6, cAu trac dich vu, dao tao, hoat
dong R&D, chuong trinh va chinh sach trong khu
vuc... & thoi diém hién tai da tro thanh nhing doi
hoi duong nhién cho sy tdn tai ctia mot STP. Pidu
quan trong ddi véi sy thanh cong cua STP 1a viéc
tap hop cac gia tri khong tai san c¢6 lién quan dén
R&D (cét 161 1a mdt treong dai hoc hodc 1a mot
phong nghién ctru 16n, sy hién dién cia mot to
chure ¢t 16i hodc sy tap trung dia phuong khac ciia
cac hoat dong R&D) va kha nang kinh doanh dich
vu ma c6 thé mang lai sy phat trién gop cho cong
ty.

R& rang, sy chuyén minh va bién héa nang dong
ctia STP trudc nhitng nhu cau méi trong phat trién
kinh té dya trén cac cach tiép can chién lugc bién
héa khac nhau®®. Tré lai cdc muc tidu start-ups,
SME, va mdi trudng wom mam sang tao, day thuc
ra 12 nhimg “goi dich vu” dugc cung cép tir cac
STP thé hé tht hai, va diéu nay dang tiép tuc duy
tri trong thé hé STP hién tai. Trén thyc té, c6 82%
STP & chau Au van hanh mot hodc nhiéu vuon
wom hodc chuong trinh wom mam. Trong khi d6,
cling c6 hon 13% STP la chu cia mdt vuon wom
dang van hanh doc lap. Va duong nhién, cac
chuong trinh nay déu bat diu hoat dong theo chinh
sach hd tro kinh doanh theo huéng ddi moi®. D6i
véi cac start-up, diéu ho cAn nhét chinh 1a quan tri
va kiém soat thoi gian hon 14 thiét 1ap hoat dong
kinh doanh. Vi vdy, STP 1a lya chon t6t vi & d6 c6
nhiéu cong ty sin don, va qua su két ndi ctia minh,
STP khéng nhitng giup cac start-ups quan tri ma
con tao ra cudc gap go gitta cong ty khach hang
cia minh véi cac start-ups. Nhung hon hét, STP
cling 13 mot trong ba bén duoc huong loi truc tiép
qua g6i dich vu nay. Didu nay 1y giai vi sao, ty 18

3 Jukka Viitanen, Martti Launonen, and Kosti Launonen,
“The Global Best Practice in STP Development: Case Study
Research for Developing the Next Generation Innovation
Hubs,” 4.

% Rowe, Setting Up, Managing and Evaluating EU Science
and Technology Parks: An Advice and Guidance Report on
Good Practice, 24.

céc start-ups hién dién trong cic STP la rat 16n.
Dién hinh nhu tai chau Au, c6 khoang 47% céac
STP ¢6 start-ups chiém linh hon 20% khong gian,
va c¢6 khoang 5% cac STP ty 1¢ hién hiru nay la it
hon 10%%.

Tém lai, SME van dugc xac dinh 1a mot trong
ba yéu t6 cot 16i cho du STP thé hé thir ba dang
tiém can dén nhiing bién thé kha mdi mé va tham
chi 1a khong it noi van con dang vat 1on véi viéc
hd trg cac d6i twong SME®. Thuc ra, néu yéu cau
tao ra su két ndi gitt STP vai hé sinh thai sang tao
trong ving 1a doi hoi dau tién cho viée xac 1ap cac
STP & thoi diém hién tai® thi chinh yéu cau dé
huéng STP dén muc tiéu phat trién cong dong
doanh nghiép trong vung va SME duong nhién s&
1a thanh phan chi yéu. Két qua, bén canh mot ty 1&
rat thap cac cong ty da qudc gia (it hon 10%) thi s6
luong cac SME trong cac STP tai chau Au, Hoa
Ky, va nhidu nude 1én dén 90%%®, Vi 1§ 46, doi hoi
dit ra 1a cac STP can phai tiép tuc bao dam ring
SME, ciing nhu start-ups tiép cin duoc nén tang
chuyén biét ctia STP dé c6 thé cai thién hiu qua
hoat dong hay it ra la giam thiéu rao can phat trién
cua chinh minh®,

4 MO HINH PPP

Co thé noéi, trong $6 cac md hinh van hanh va
quan tri STP, hop tac cong tu cho dén nay da la
mdt xu hudng, vi nhitng dong goép quan trong va
kha nang mang lai thanh cong cho STP cua noé.
Ngudi viét bai khong két luan 1a cic md hinh quan
tri khac déu mang lai sy that bai cho STP. Trén
thuc té, cho dén nay van c6 STP hoat dong hiéu
quéa dudi su chi phbi hoan toan béi nha nuée. Thi
vi 13, thuc tién hoat dong ciia mot s6 STP con cho
thdy cac STP nhin chung d& thanh céng hon trudc
sy ndm giit von cua c¢6 dong doc lap thay vi mo

% Rowe, 25.

% Jukka Viitanen, Martti Launonen, and Kosti Launonen,
“The Global Best Practice in STP Development: Case Study
Research for Developing the Next Generation Innovation
Hubs,” 4.
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hinh da chu sé hitu.

Nhung mot l4n nita, bai viét mudn nhin manh
rang dong goép ciia PPP dé lai mot dau 4n rat 16n.
Pay la m6 hinh ma & do, chirc nang cua khu vuc
cong va tu dugc dinh vi kha rd rang. Cu thé, khu
vue cong sé tién hanh dau tu va trién khai cac dich
vu nhiam vao nhiing noi thic day hop tac khu vuc
vé san pham cong. Khu vuc nay ciing dong vai tro
cai thién viéc st dung hi¢u qua cac nguén luc va
tri tué thong minh két ndi duoc xuyén subt hé sinh
thai (tir viéc nay sinh y tudng sang tao, phat trién,
sang ché dén trién khai thuong mai cac quyén so
httu tri tu¢). Trong khi d6, khu vyc tu cé kha nang
tao ra loi thé canh tranh phu hop va gitp cai thién
ty suat loi nhuan tot hon. Didu dang néi 13, ca hai
khu vuc phai nhin nhan céi m¢ hon vé loi ich coa
viéc hop tic va tor do6 tao ra mdi cong su
(partnership) bén chat xuyén sudt hanh trinh?!,

Mo hinh nay vi vdy yéu cdu cac bén phat trién
h¢ sinh thai phai nd luc hon nira dé 1én ké hoach
va thue thi co ché vuot trdi cac hoat dong lién Kkét,
trao d6i va két ndi toan khu vuc. Mubn vay,
phuong thirc thudng xuyén tao dién dan gip gd,
1én phuong an cau trac dich vy linh hoat trong hd
trg trung gian vong dau (nhu cung tmg dich vu
kinh doanh y tudng, van phong chuyén giao, vuon
wom...) va van hanh cac dién dan mo cho cac hoat
dong hop tac (Mo truong ddng séng tao, thu vién
song, thur vién kinh doanh...). Chinh nhimng don vi
nay dong vai trd két ndi nhan lyc tai chd dé trao
dbi, chia sé 1dn nhau cac thong tin quan trong vé
cac chu @& cu thé, va thiét 1ap hé thdng gié tri thuc
thi cung nhau vé cac nd luc kinh doanh thuc té.
Nhién nghién ctru ing ho viéec STP nd luc hop tac
trong tao dung dién dan kinh doanh chung vi diéu
d6 mang lai mot thiét 1ap ding va khuyén khich sy
tham gia kinh doanh cuia khéi tu. Cac dién dan nay
o thé mang lai lgi ich cho ca SMEs, 1a déi tuong
¢6 ngudn luc gidi han dé tham gia vao tién trinh
phat trién & cp d6 hé thong gia tri 16n hon*,
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#2 Jukka Viitanen, Martti Launonen, and Kosti Launonen, 7.

Tham chi, trong nhiéu tinh hudng, cac PPP nay
¢6 thé tao ra mo hinh kinh doanh tich hop c6 tinh
hé thdng hoan toan méi — noi ma cac cong ty chu
chét tai chd va cac cong sy mang ludi quyét dinh
dé nhan ra hé thong gia tri tong thé thong qua viéc
tham gia va xay dung mot hé sinh thai bén trong
(intraecosystem) hay mot mo hinh kinh doanh tich
hop. Trong truong hgp nay, cac bén cd vai tro chu
dao trong STP s& tich hop cac cong ty then chdt
cua ho trong mot khong gian chung. Vi vay, PPP
dugc xem 1a céch thirc ¢6 thé tao ra hé sinh thai
n6i bo dé t6i da hoa mdi 1¢ thude vai cac gia tri gia
tang, va néu quan Iy tdt, s& co khoan thu loi du tu
cao hon (ca vé khdi cong 14n tu). Va vi vdy, PPP
theo huéng nay dia 1a mo hinh tiéu biéu cho su
thanh cong cia Khu bo Bong Hoa Ky (nhu Thung
ling, California), Phap (Sophia Antipolis) cling
nhu Anh (Cambridge). Pac bi¢t hon, trong khi
Phap va Anh dugc biét dén nhu 1a mé hinh diéu
phdi khong gian hop tac da chiéu thi & My, hop
danh con thudng duoc quan 1y boi mot quy dau tu
mao hiéu tu nhan, chinh 13 bén c6 nhiéu k¥ ning
va chuyén mon tao ra gia tri gia ting va loi
nhuan®.

Thuyc ra, xu huéng phat trién cia moé hinh quan
tri PPP ¢6 thé dugc 1y giai boi nhung bién ddi vé
mo hinh s& hitu va van hanh STP. Dua trén két
quan nghién ctru cta minh, M. Sanni. A
Egbetokun va W. Siyanbola phan loai cic thé hé
STP theo tuan tu lich sir phat trién gdom: (i) Mo
hinh thudc chinh phu, (ii) mé hinh thudc co so
nghién clru, (iii) m6 hinh s& hitu tu nhan, va (iv)
mé hinh hop tac ba bén (chinh quyén, trung tim
nghién ciru, va tu nhan). Va diém nhan chinh 1a
mé hinh cudi, noi ma khu vie tu nhan va céc co s¢
nghién ciru tré thanh cic bén ddi tic (partner).
Quan trong 13, mo hinh hop tac nay dugc khang
dinh 1a mo hinh phii hgp ddi véi cac qubc gia dang
phat trién*.

Tuy nhién, thyuc t€ cling cé nhiéu noi c6 vé vat
1on tim kiém co ché vuot troi hon trong hop tac

43 Jukka Viitanen, Martti Launonen, and Kosti Launonen, 7.
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Technology Park in Developing Countries,” MPRA Paper
(University Library of Munich, Germany, 2009).
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ndi tai that su ctia PPP*®. Mot s6 noi chi 1a méi bat
du, va chu yéu dua vao nguén Iuc, nhan luc va tri
lyc tai chd. Cac STP nay thuong thiéu kha ning
theo dudi tién trinh toan cuc dé theo dudi két qua
cubi cing. Tham chi, nhiéu noi mic du 1a STP try
¢dt ctia qudc gia nhung khong dat chuan chung ciia
thé gi6i, va dwong nhién khong dap tng dugc thi
truong chung ciia thé gi¢i*®. Vi vay, nhiéu STP can
¢6 cAu triic vuot trdi hon trong viéc chu dong didu
phdi, va sy hop tac gan két loi ich song hanh cong
— tu vi vay dugc nhin nhdn 1a3 mt trong nhiing
cach thirc nang dong va hiéu qua hon.

5 KET LUAN VAMOT VAI GOIL Y
CHO VIET NAM

Xay dung STP 1a mot xu hudng, va thdm chi 1a
mdt lra chon khé ¢ su thay thé trude cac nhu cau
va chinh sach phat trién kinh té tri thirc. Dén nay,
theo T chirc Gido duc, Khoa hoc va Vin hoa cia
Lién hiép qudc (UNESCO), hién c6 hon 400 STP
trén toan thé gidi, va con sb nay van khong nging
gia ting (trong d6 Hoa Ky 1a noi tap trung nhiéu
STP nhét (hon 150 khu), ké dén 1a Nhat Ban (111
khu). Nhung diéu d6 khong c6 nghia 1a STP nao
cling thang cong hay mang lai tac dong tich cyc
cho nén kinh té. Thyc té ciing c6 khong it STP thit
bai. Pon ctr, néu nhu An D6 ting duogc vi 1a thién
duodng thtr hai hay tht ba cua thé gioi vé sang tao
va thiic day cong nghé thi trong sé 13 STP cua
qudc gia nay chi c6 2 STP dugc danh gia 1a thanh
cong®’. Tong két ciia Hoa ky ciing hé 16 rang, chi
c6 khoang 25% STP dat dugc cac muc tiéu dé ra,
25% STP tiép theo chi thuan tay phat trién tai san
hiru hinh (c¢b dinh) va gép phan hd tro chut it dén
su thay doi vé kinh té - x4 hoi, va dang noi 1a 50%
s6 STP con lai dugc danh gia 1a that bai. Tinh hinh
hoat dong cac STP & chau Au c6 vé kha quan hon,
nhung doi hoi cac STP “ciing nén biét hoc tir
nhiing cai sai” ciing di giéng hoi chudng canh
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tinh*,

Tai Viét Nam, ngay tur thap nién nhling ndm
1990, Chinh phu da nhan thdy sy can thiét phai
hinh thanh va phat trién STP qudc gia dé tao dicu
kién gia tang nang lyc noi sinh cho nén kinh té.
Khu cong nghé cao (KCNC) Hoa Lac dugc xay
dyng dau tién tai Ha Noi (1998), voi su tiép ndi
cia KCNC TP.HCM (2002), KCNC Pa Ning
(2010) ciing nhu sy hinh thanh hang loat cac
KCNC dia phuong va chuyén biét khac*. Khai
thuy, viéc lya chon vi tri xay dung cac STP cho
thdy Viét Nam dang theo dudi mo hinh STP thé hé
dau. Tuy nhién, nhitng nd lyc md rong pham vi
hoat dong va phat trién mang ludi két ndi ciing
nhu céc hoat dong cung tmg dich vu cho thay STP
dang dan tiép can dén cac mo hinh méi phat trién
ctia thé gidi theo nhitng dic tinh cua STP thé hé
thtr hai va thé hé hién tai. RS nét nhit 1a KCNC
TP.HCM va KCNC Hoa Lac luoén dugc dinh vi 1a
nhén t6 trung tdm trong viéc hinh thanh cac khu do6
thi méi tai TP. HCM va Ha néi. Du vay, hoi ty day
du cac yéu t6 dé co thé du strc tao ch hich cho nén
kinh t& va xa hon la canh tranh v6i cac STP khu
vuc va toan cau & thoi diém hién tai thi cac STP
van chua du sirc.

R rang, con sb STP trén thé gidi that bai qua
16n that su 1a mot 101 canh bao, cho ca cac STP
hién hitu 13n cac ké hoach xday dung STP moi.
Puong nhién, didu nay khé c6 thé 1a ngoai 1é ctia
Viét Nam. Trén co so nhitng thong tin dugc chia
sé néu trén, c6 thé thiy Viét Nam can dic biét luu
¥ cac van dé sau day dé co thé bién cac STP thanh
dong luc cho sy phat trién kinh té, dic biét 1 tro
thanh nhan td tich cuc trong D¢ an xay dung thanh
phd thong minh tai TP.HCM vira dugc cong bd va
trong dinh hudng Khu do thi sang tao phia Pong
bao gém quén 2, quan 9 va quan Thu duec.

Thir nhdt, viéc xay dung cac STP theo kip cac

8 Rowe, Setting Up, Managing and Evaluating EU Science
and Technology Parks: An Advice and Guidance Report on
Good Practice, 40.
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tiéu chudn chung cua thé giGi 1a mot yéu cau chinh
dang. Piéu nay khong chi xuét phat tir thuc té cac
STP nhu vay cé kha ndng dong gop 1on hon vao
nén kinh té tri thirc ma con bai tinh canh tranh rat
16n trong thé gi¢i STP. Sirc canh tranh nay quyét
dinh sy lya chon cua céc cong ty tru cot dbi véi
mot STP nao d6. Trong khi, ciing nhu bat ky mot
STP nao, STP cua Viét Nam ciing can co su hién
dién ciia cac cong ty da qubc gia, then ch6t nhu
thé, du khong phai 1a mot sb lugng 16n. Trong nd
luc tiém can vai cac tiéu chuan qudc t& o, mot ké
hoach chuidn muc bao gdm cac yéu t§ sau cin
duogc tham khao:

Ha tang d6 thi co ban (két ndi, giao thong, ning
lugng, phan khu, thoat thai,...);

Céu trac thiét ché (phuong tién gido duc,
phuong tién nghién ctru, trung tim wom mam,
khong gian phat trién 1an nhau, phong thi nghiém
hién dai, moi truong déng sang tao...);

Giai phap cho sy két ndi séng dong that sy
(Internet, dwong truyén broadband, mang luéi vién
thong, nén tang hé théng thong tin...);

Céac yéu t6 “mém” cua hé sinh thai (ciu trac
dich vu tri thirc, co ché thuc day, chirc ning tich
hop.,...)*°

Thit hai, kién toan va nang cao chét luwong doi
ngii quan Iy STP. Yéu cau nay dit ra hai van dé.
Mét, chinh quyén trung wong khong nén can thiép
qua sau vao hoat dong quan tri STP ctua doi ngii
quan ly nay. Thay vao dd, la tao dung khung phap
Iy va chinh sach du viing vang. Poi ngli quan ly
STP cén tinh chu dong dé kip thoi ra cac quyét
dinh mang tinh “phan tng nhanh” v6i mdi trudong
kinh doanh nang dong. Hai, d6i ngli quan ly STP
can bo sung nhan sy ¢6 k¥ ning va trinh 6 chuyén
mon cao vé quan tri tai san, marketing va phap 1y.
Céc ky ning la tién dé dé doi ngii quan 1y co thé
dong hanh bén chit cing véi cac khach hang va
d6i tac trong khu.

Thit ba, cac STP cin nghién ciru va trién khai ké
hoach tao dung céc vuon wom khoa hoc. Pay la
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thiét ché quan trong bén canh cac hoat dong hd tro
start-up khac. Puong nhién, trén thé gidi, co kha
nhiéu lya chon cho sy hoat dong cua cua cac vuon
uvom. Nhung lya chon vé su toa lac va gén bo chat
ché& ctia vuon uom trong cac STP 1a Iya chon phd
bién va co co so dé¢ thiuc day cac STP tiép tuc
thanh cong.

Thir tw, cac STP can hoach dinh chién lyc phat
trién trung han va dai han trén co s¢ hinh thanh va
duy tri mang luéi két ndi manh mé&. Duy tri pham
vi hoat dong trong ndi bo khu va bién STP thanh
mot “chién lity” doc 1ap khong con 1a mé hinh phd
quat, dic biét s& khong dap tmg duoc nhu cau thic
ddy d6i moi sang tao, chia sé tri thic 1an thuong
mai hoa san phém nghién ctru. Pac biét, mang ludi
két ndi khong chi dimg lai & cac doanh nghiép, nha
dau tu, trung tim nghién ciru ma c6 thé 1a sy phdi
hop gitta cac STP trong ca nudc, va ca khu vuyc.
D6 14 tién dé dé STP budc dén hé sinh thai bén
vitng va tré thanh nhan té trung tdm trong quy
hoach phat trién d6 thi va ving noi STP dang hoat
dong.

Cudi cung, chinh phi cin nghién ciru v& md
hinh s¢ hitu va quan ly STP. Theo do, PPP 1a mét
giai phap can duoc luu tim. C6 thé, Viét Nam hién
tai chua co du didu kién chin mudi dé su dung
phuong thirc nay. Nhung trong tuwong lai, PPP ¢6
thé 14 mo hinh tit yéu néu nhu hoat dong ctia cac
STP trén thé gidi tiép tuc khing dinh tinh hiéu qua
va sy thanh cong cua PPP tai STP. Hién tai, khi
mo hinh chua dugce ap dung thi tir nhitng dac trung
ctia nd, mot 1an nita chinh phu nén tao lap khung
phap 1y dé trao quyén tu quyét cho cac STP.

Suy cho cing, tat ca cac dé xuat néu trén 1an cac
ké hoach ma ban than cic STP dang tu minh xay
dung déu c6 chung mot xuit phat diém dé co thé
trién khai va thuc hién. Hay noi cach khac, su phat
trién ciia STP rat can mot thé ché tdt va véi cac co
ché, chinh sach ciia thé ché minh bach d6, nha
khoa hoc, vién nghién cuu, trudng dai hoc va
doanh nghiép ¢6 méi trudng tu do phép trién; STP
¢6 thé img dung mé hinh quan tri PPP, lién két dé
tao ra hé sinh thai bén vimg, tao tién dé két ndi véi
bén ngoai, hoi nhap qudc té. Nhung hon hét, co
ché giai quyét bai toan von cho ha té“mg va dich vu,
phét trién ngudn nhan lyc toan cau, doi ngii quan
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tri STP va phuong thirc thic ddy wom tao, start-up
1a nhitng yéu cau cip bach vé mat phét trién chinh
sach cho STP & thoi diém hién nay.
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Abstract—Vietnam has three national science and
technology parks (STP) and several local and specialized
ones. In fact, the activities of STPs show that they have
made great contributions to technology transfer and
regional economic development. Building an STP is a trend
and even a difficult alternative to the needs and policies of
knowledge-based economic development, but they are not

well-known. This paper, therefore, identifies and
recommends some policy implications for the establishment
and improvement of the STPs in Vietnam. This paper
focuses on some key issues such as the existing models of
STPs, their successful factors as well as effective approaches
of STPs’ ownership and management.

Index Terms—STP models, successful factors, PPP models, economic zone, Vietnam.



