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TOM TAT

CbNg tac dao tao nhan vién dugc vi nhu mét cong cu hitu hiéu gitp cac té chic, doanh nghiép
phét trién lgi thé canh tranh bén viing dua trén nguén nhan luc. Tuy nhién, dau tu cla cac doanh
nghiép vao hoat dong dao tao nay van con rat han ché. Bai bao nay nhdm cung cdp mot sy hiéu
biét r6 rang hon vé ly do tai sao cac doanh nghiép khéng chi trong dao tao nhan vién tai doanh
nghiép. Két qua phan tich ngu y rang, quyét dinh dau tu vao dao tao nghé ctia doanh nghiép cé
thé phu thudc vao vén tri tué clia ngudi lao dong. Cong tac dao tao nghé dugc phan anh tirnghién
cdu thyc nghiém trén 983 ngudi lao déng tai hon 100 doanh nghiép va ti cac thdo luan nhém cén
b6 quan ly, ngudi s&r dung lao dong, gidng vién vdi hon 60 ngudi trén dia ban tinh Binh Duong.
Phan tich (dinh lugng — tuong quan va héi quy Binary logistic da bién, va dinh tinh — phdng véan sau
va thdo luan nhom trong tam) trong béi cdnh nhu cau tuyén dung nhan lyc cao tai Binh Duong,
cho thay: 1) V&n tri tué ctia ngudn nhan luc chua cao; 2) Ty 1é ngudi lao ddng nhan dugc dao tao
tai doanh nghiép rat thap; va 3) Co hoi nay nghiéng vé ngudi lao dong co chuyén mén ky thuat
cao. Qua dé, mat sé khuyén nghi dugc dé xuat nhdm ddy manh cong téc dao tao nghé tai doanh
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nghiép cho ngudi lao dong trén dia ban tinh Binh Duong trong tuong lai.
Tu khoa: doanh nghiép, dao tao nghé, von tri tué, tinh Binh Duong

GIGI THIEU

Nhiéu két qua nghién ctiu da néu bét vai trdo quan
trong ctia ngudi lao dong c6 trinh do chuyén mon
trong qua trinh d6i méi cong nghé 2, ciing nhu dé
cao hiéu qua cta gido duc va dao tao luc lugng lao
dong gitp gia tang vén nhan lyc clia t6 chiic?.

Tuy nhién, cic hoat dong ctia doanh nghiép (DN)
thuong cht yéu dit trén lgi ich kinh té, trong d6 cong
tac dao tao nghé cing khong la ngoai 1é. D€ dua ra
quyét dinh dau tu vao dao tao, tdp huén nhan vién,
chti stt dung lao dong sé phai cAn nhac nén hay khong
nén dau tu va néu co thi cn tép trung vao nhom doi
tugng nao d€ mang lai hiéu qua tdi uu.

Binh Duong la dia phuong dang phét tri€n cong
nghiép manh mé, do d6 viéc thu hut lao dong la tat
yéu. Nam 2019 trén dia ban tinh ¢6 29 Khu cong
nghiép v6i 1261 DN san xudt cong nghiép di vao hoat
dong?. Tylé dan s6 15 tudi trd 1én dang lam viéc nim
2018 dat 75,9%, cao hon nhiéu so v6i Viing Dong Nam
Bo (67,6%) va ciing cao hon so v6i mit bang chung
ctia ca nudc (75,3%). Tuy nhién, ty 1¢ that nghiép ctia
nhém dan s6 nay & Binh Duong la 1,7%, con s6 nay
ciing x4p xi v6i Béng Nam B va cao hon so ca nudc
(ty 1é tuong ting 1,7% va 1,5%) )°.

Mitkhac, so bo nam 2018, ty 1¢ lao dong tit 15 tudi trd
1én tai Binh Duong dang lam viéc trong nén kinh té da

qua dao tao ciing rat khiém ton, chi chiém 20,7%, thdp
hon nhiéu so véi viing Bong Nam b¢ (28,0%) va ciing
thdp hon so véi ty 1¢ chung ctia cd nudc (21,9%)°.
Nhu véy, c6 thé thdy mot nghich 1y 1a tai Binh Duong,
theo tinh trang hoat dong kinh t€ thi ty 1é c6 viéc lam
cao nhung ty 1é that nghiép cing cao va ty 1¢ lao dong
15 tudi trd 1én dang lam viéc trong nén kinh t€ da qua
dao tao thip. Hon niia, mic du ning suft ctia nhom
lao dong c6 trinh do tu so cdp trd 1én cao gép 1,47 -
2,26 14n so v6i nhém chua qua dao tao”, tuy nhién,
ngan sach chi cho dao tao cia mét s6 DN trén dia
ban tinh lai chi chiém duéi 10% quy luong (Thao luan
nhém (TLN) DN, 2018).

Nhu véy, viéc nghién ctiu nham xdc dinh mot s6 yéu
t6 anh hudng téi dao tao nghé ctia cdc DN tai Binh
Duong sé giup dua ra thuc trang cong tic nay trén
dia ban. Qua dd, gitp cdc nha hoach dinh chinh sach
¢6 cai nhin sat thuc hon déi véi hoat dong dao tao
nghé nghiép cho ngudi lao dong ctia DN, khi dua ra
céc quyét sich quan trong dua trén nhiing bang chiing
khoa hoc xdc ddng nhim nang cao chit lugng ngudn
nhan lyc (NNL).

TONG QUAN, GIA THUYET VA MO
HINH NGHIEN CUU

Trich dan bai bao nay: Hoa N T M, Anh H T. V8n tri tué va céng tac dao tao nghé tai doanh nghiép:
nghién citu trudng hop tai tinh Binh Duong. Sci. Tech. Dev. J. - Eco. Law Manag.; 4(4):1009-1018.
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Co sé ly thuyét

Céc t3 chiic duong dai khong chi phai canh tranh vé
danh tiéng va tai nguyén t& chiic hiiu hinh, ma con
tham gia vao “cu¢c chién tranh gianh tai ning”8, va
mot trong nhiing yéu t6 dong vai tro tai san vo hinh
chinh 1a chat lugng NNL.

Nén tdng co ban quyét dinh kha nang canh tranh ctia
cong ty, trong nén kinh t€ tri thic ngay nay, cdn quian
tri dya trén nguén lyc va hoat dong. Hé quan diém
nay®!% nhin manh sy cin thiét phai tap trung vio
nhiing gi céng ty thuc hién va tinh dén viéc tao ra gid
tri cho két qua ctia cac hoat dong trong viéc stt dung
nguén luc. Theo dd, d€ cé thé xac dinh nguodn tiém
néng cta lgi thé canh tranh, cdc cong ty can thuc hién
cac hoat dong bao gbém ca tuyén dung, dao tao.

Chu trong dén céc tai san v6 hinh cta t6 chiic, hé quan
diém Von tri tué dugc cic nha quan tri nhan sy hién
nay phat trién, ddc biét xem xét t6i dong luc, kj ning
ciing nhu nhiing phdm chit cta ngudi lao dong. Da
c6 nhiéu nghién ctu vé cht d€ nay va déu cho ring
day 1a ngudn vén quan trong ' =13, tuy nhién, cdc nha
khoa hoc rat khé khan mdi dua ra duge dé€ xuat mot
khéi niém don gian vé von tri tué va c6 thé do luong
moét cach hitu ich 4, theo do:

Vén tri tué = Cam két x Néang luc

Phuong trinh nay cho théy, trong mot t6 chiic, DN,
néng luc chung (cia nhan vién ciing nhu cta toan
DN) tang 1én nhung chi riéng ning luc d6 khong dam
bao Vén tri tué dat gia tri cao. Céc cong ty s6 hitu
nhan vién véi ndng luc cao nhung cac nhan vién tai
nang nay lai c6 cam két thap thi cing khong thé hoan
thanh cong viéc. Ngugc lai, nhin vién ctia cong ty c6
cam két cao nhung ho c6 ning luc thap thi cing c6 két
qua tiéu cyc tuong ty. Ca hai trudng hgp nay déu bat
lgi. Von tri tué doi hoi ca ning luc va cam két. Hon
nita, boi vi day la phuong trinh nhan thay vi b6 sung
(cong), do d6, néu cac t8 chiic hodc DN chi ¢ hodc
diém s6 thip vé ning luc hodc cam két thi da lam giam
dang k& Vén tri tué téng thé.

Theo ly thuyét d4u tu vao von nhén luc, cac cong ty
t6i da hoa lgi nhuén trong thi truong lao dong canh
tranh sé khong tra chi phi dao tao kién thuc, kj nang
chung, ma sé trd cho nhiing lao dong da dugc dao tao
muc luong thi truong. Cac cong ty khong cé dong luc
dé cung cép dao tao tai chd vi cong nhan dugc dao tao
sé bi cac cong ty khac 16i kéo va nhu vay cac doi tha
canh tranh c6 thé stt dung nhiing cong nhan nay ma
khong phai chiu phi dio tao !°.

Viéc ddu tu vao phét trién vn nhan luc sé chiém mot
khoan kinh phi khong nhé va cang t6n kém hon khi
xudt phét diém clia chit lugng NNL thip '°. Bén canh
do, ti nhiing lap luan va phén tich xac dang thi Becker
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(1993)17 ciing khang dinh ring, cdc cong ty ly tri sé
khoéng bao gi¢ du tu vao dao tao kién thic, ky ning
chung néu ho phai chi tra kinh phi ma khéng thu dugc
lgi nhuan ti khoan ddu tu nay. Trong trudng hop
ngugc lai thi nhiing chi phi nay sé do ngudi lao dong
ganh chiu '8,

Nhiéu thép ky qua, cdc quéc gia déu khong thé phu
nhén ring viéc dao tao va cung cép trinh do kj ning
cho luc lugng lao dong la diéu cén thiét doi véi hoat
dong ctia t6 chiic va qudc gia, ddc biét trong bdi canh
%19 Trén thyc té bing chiing
hién nhién cho thdy, su cét cdnh ctia “nhiing con hé
Chau A” (Nhat Ban, Han Qudc, Singapore va Dai
Loan) vao cudi nhiing ndm 1970 cho dén gitia nhiing

canh tranh toan ciu

ndm 1990 chinh 13 nhd vao su déng gép kinh té€ hiéu
qua ctia luc lugng lao ddng dugc dao tao bai ban, co
hoc thtic, chdm chi va c6 luong tim. Mot mat, cac
qudc gia Chau A nay di dé ra chinh sach thtc ddy dao
tao nang cao chét lugng NNL. Mit khéc, ban than cac
cdng ty, DN cling nhén thtc dugc tim quan trong va
hiéu qua ctia viéc dao tao kién thic va ky ning nghé
nghiép cho ngudi lao dong?°.

Tuy nhién, khong phai ltic nao cong tc dao tao nghé
ctia DN ciing phat trién theo chiéu hudng tich cyc.
Don cti nhu & hiu hét cdc DN Uc, dao tao va hoc tap
dugc xem dudi dang cong cu “bac cao” chii khdng
phai 13 mot phuong tién phat trién dinh huéng d6i
v6i cic hoat dong cta t6 chuc?!, tic cac DN khong
tao ¢ hoi hoc tap sudt doi cho nhén vién.

Tai Trung Qudc, mot qudc gia c6 van hoa kha tuong
dong véi Viét Nam, nhiéu két qua nghién ctu ciing
cho thay c6 tinh trang nghich ly trong dao tao nghé tai
DN. Méc du da c6 sy gia tang cac hoat dong dao tao,
nhung & mtc dd DN, c¢6 rdt it bang chiing cho thay
dao tao la mot phan cua chién luge NNL. Thay vao do,
dao tao thudng dugc thuyc hién bdi cdc DN 16n hon va
lai chti yéu tap trung vao nhiing déi tugng chiém uu
thé kj nang va trinh d¢ cao hon. Trong khi céc cdng
ty tu nhan 16n c6 thé thyc hién dao tao nhu mot phan
trong chién lugc quan ly do 4p luc canh tranh, dau tu
cong nghé va sang kién chat lugng, thi viéc cung cap
dao tao trong cac DN nha nuéc cha yéu van 13 mét
phan ting d6i phé véi su can thiép ctia nha nuéc?2.
Tai Viét Nam, mot s6 khao sat DN tuy c6 dé cap t6i
dao tao nghé tai DN, nhung cdc khao sat nay lai khong
dugc tién hanh thudng xuyén. Mot s két qua khao sat
tai DN cho thdy chét lugng NNL ctia Viét Nam thép,
thiéu cd kién thiic 1an ky ning, dan téi viéc cic DN
phai dao tao lai hau hét nhin vién ma ho da tuyén
dung & moi cdp bac: hoc nghé, dai hoc, sau dai hoc
(B4o céo khao sat 200 DN hang dau cta Viét Nam do
Chuong trinh phét trién Lién hgp qudc tién hanh nim
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2007, hay biéu tra ctia B) gido duc va dao tao nam
20067

Mot s6 két qua khao sit cling chi ra rang, viéc dau
tu cho dao tao nhan lyc trong cac DN Viét chua cao,
& thoi diém 2009-2010 chi dao dong quanh 7% quy
luong) 4. Bén canh d6, cac nghién ctu chuyén sau &
Viét Nam vé cong tac dao tao nghé tai DN ciing chua
dugc chu trong dung mtic, hon niia, két qua cha yéu
dua trén bdo cdo ctia cic tdp doan cling nhu ti cac ndi
dung tra 16i ctia chinh cht DN nén it nhiéu mang tinh
chtt quan?°.

Gia thuyét nghién ctiu

Nhu da phén tich & trén, cac DN mong mudn dat
dugc loi thé canh tranh va phat trién san xuét, tuy
nhién, khi mtic d¢ cam két ctia nguai lao dong thap,
cac DN sé khong ddu tu ddy manh dao tao nhan cong
sau tuyén dung, do d6 gia thuyét dugc dé xudt nhu
sau:

Gid thuyét H1: Nhan cong kém cam két sau tuyén dung
it dugc tham gia dao tao tai DN.

T quan hé cung ciu, viéc tuyén dung hodc thué lao
dong phé thdéng - nhiing ngudi khong cé trinh do
chuyén mon ky thuat (CMKT) va hon niia, ho chi ¢
trinh d6 hoc vin han ché - ¢6 thé tiét kiém kinh phi
ctia DN duéi dang tién luong khéi diém thdp. Hon
nita, nhém lao ddng nay khong khoé tim kiém dé tuyén
dung trén thi trudng.

Sau tuyén dung, d€ ngudsi lao dong lam cha duge
phuong tién, may moc ky thuat hién dai ciing nhu
thong thao cac cong doan ctia vi tri viéc lam, giup tao
ra cac san phdm dép ting nhu cau thi trudng cing nhu
gidm thiéu phé phdm, cdc DN phai can nhic tiép tuc
tién hanh dao tao ho. Tuy nhién, € dao tao nhén cong
dap ting cic yéu cdu néu trén thi doi hoi vé phia ngudsi
lao d6ng phai c6 kha nang tiép thu kién thiic, kj ning
t6i thiéu. Dya trén mdi quan hé gitia trinh 46 CMKT
va vOn tri tué, gid thuyét sau dugc phat trién:

Gid thuyét H2: Ngudi lao dong c6 CMKT cang cao thi
cang cé co hoi dugc tham gia vao dao tao tai DN.

Mot s6 nghién ctiu da chi ra c6 sy phén biét lao dong
theo gidi tinh, dan toc, do tudi, thdm nién..vv, bén
canh d6, trinh d6 hoc vén ciing dugc cho la c6 anh
hudng t6i co hoi dugc tham gia dao tao tai DN, vi vay,
cac bién nay dugc kiém sodt nhim dua ra tic dong
chinh xdc ctia trinh d6 CMKT t6i bién phu thudc.
Nhu vay, mo6 hinh nghién cttu dugc dé xuit (Hinh 1):

PHUONG PHAP NGHIEN CUU
Xay dung b6 cong cu

Duia trén két qua cdc nghién ctiu trudc day trén Thé
gidi cang nhu & Viét Nam vé danh gid cong tac hudng

nghiép, dao tao nghé 26-29 b codng cu khdo sat dugc
phat trién va diéu chinh.

Ban huéng dan TLN cing dugc xay dung va thu
nghiém trudc khi tién hanh thu thip théng tin. Nhom
nghién ctiu da thuc hién phong vin chuyén gia la
nhiing ngudi cong tac tai cac vién, trudng dai hoc,
nhiing nha linh dao quén ly c6 kién thic, kinh
nghiém, am hiéu dudng 16i chinh séch trong linh vuc
lao dong viéc lam, gido duc dao tao nghé d€ dua rabo
cdng cu khao sat.

Sau khi xay dung, bo cong cu dugc tién hanh diéu tra
thti nghiém trén 30 d46i tugng, cac phan hoi dugce ghi
nhan, phan tich danh gia so b, loai bo cac bat hop ly,
xin thém y kién cdc chuyén gia, cdc nha quan ly sau
khéo st thtt nghiém d€ hoan thién trugc khi dua ra
bd cong cu khao sat chinh thic (phiéu khao sét thuc
dia).

Chon méau va thu thap dii liéu

Dia ban khao sat duoc chon theo tiéu chi dam bdo
ca thanh thi/néng thon, ddm bao cdc vi tri cong viéc
khéc nhau nhu lanh dao quan Iy, lao dong thtia hanh
nghiép vu, lao dong cong nghé va lao dong phu trg
trén hon 100 DN (DN Viét Nam va DN c6 vén d4u tu
nudc ngoai) ctia tinh Binh Duong.

Duya trén dii liéu thu thép thuc té, t6ng s6 phiéu khao
sat ngudilao dong phat rala 1000, s6 phiéu tra 16i hop
1612 983, chiém 98,3%.

Thong tin thu thap thong qua bang ciu hoi gidy tu
dién cha yéu dugc gli dén ngudi tra 16i thong qua
cac can bo nhén sy cia DN. Thai gian thu thap théng
tin dinh lugng dugc thuc hién trong 5 thang (thdng
7-12/2018).

Phuong phap phan tich dirliéu

Thong tin dinh tinh dugc g& bing va loc, sdp xép theo
ndi dung, chuyén cho cac chuyén gia phan tich.
Thong tin dinh lugng dugc xti ly trén phdn mém SPSS
phién ban 21.0.

Théng ké mé td va tuong quan

MO ta co cdu mau

Tuong quan gitia s6 lugng ngudi lao dong duge dao
tao tai DN va s6 lugng lao dong c6/chua c6 CMKT.

Phdn tich héi quy Binary logistic da bién
Nghién ctiu stt dung phan tich hoi quy Binary logistic
da bién véi cdc md hinh kiém soat d€ xac dinh va udc
tinh muic d¢ anh hudng ctia cdc yéu t6 dén co hoi dugc
tham gia dao tao tai DN ctia ngudi lao dong, dac biét
quan tam t6i trinh d9 CMKT.
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Nguwéi lao déng kém cam két

Trinh 3¢ CMKT cua ngwoi lao dong /

Co hji drge tham gia dio tao nghé
cua ngwoi lao dong tai DN

Bién kiém sodt:
Gidi tinh; Tudi; Dan tée,
Ho khéu, Trinh 36 HV. ..

Hinh 1: M6 hinh nghién ctu

M0 hinh hoi quy Binary logistic da bién c¢6 dang téng

quat:
_ [P=1
Ln= [P(Y:O)]
=Bo+Pi X1+ BXo+ ... + BuXn+u
Trong do:
P(Y=1) = Py: Xdc suit d€ nguoi lao dong dugc tham
gia dao tao nghé tai DN.

P(Y=0) = 1 - Py: Xdc sufit d€ ngudi lao dong khong
dugc tham gia dao tao nghé tai DN.

X1,X2, X3, eenns Xp: Bién doclap va cac bién kiém sodt
tac dong dén co hoi dugce dao tao tai DN ctia ngudilao
dong.

Ln: Log ctia co s6 e (e = 2,718).

KET QUA NGHIEN CUU VA THAO
LUAN

Co cdu mau khao sat

Dic diém ctia mau khéo sat theo mot s6 tiéu chi dugce
thé hién trong Bang 1.

Cd céu méau khao sit cho thdy, ty 1é nam cao hon nit
nhung khong dang ké, chiém ty 1é tuong ting 1a 52,4%
va 47,6%. Pa s6 1a ngudi Kinh, chiém 93,9%.

Nhom tudi ctia d6i tugng khéo sat cha yéu ti 26 dén
34 tudi (chiém 63,2%), nhom ngudi lao dong dudi 25
tudi cling chiém t6i 15,1%, nhu vay, lao dong dugc
khao sat c6 do tudi khd tré. Dic biét, ngudi lao dong
dén tu nhiing tinh thanh khac cao hon nguci dia
phuong, chiém ty 1¢ tuong tng 1a 54,4% va 45,6%.
Diéu nay cho théy, dic diém vé d6 tudi ciing nhu noi
cu tru cua lao dong trong mau khéo sat kha tuong
dong véi thuc té nguoi lao dong tai Binh Duong hién
nay.

Trong s6 d6i tugng khao sit, da s6 lao ddng c6 trinh
d6 hoc vén phé thong trung hoc chiém 63,9%, tuy
nhién, ngudi lao dong khong cé trinh do CMKT lai
chiém ty 1é 4p ddo, con s6 nay 1én t6i 40,5%. Pang luu
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¥, van con c6 lao dong mu chi. Thuc trang trén cho
thdy chat lugng NNL ctia Binh Duong van con nhiéu
han ché.

Phan tich dinh tinh

Két qua phan tich dinh tinh cho théy:

+ Nhu cdu tuyén dung nhdn lyc tai Binh Duong rdt
cao nhung chdt lugng NNL thdp, cdn phdi dao tao lai.
biéu nay dugc thé hién qua nhiing thong tin sau:
Hién nay tai Binh Duong, khong chi d6i vdi lao dong
c6 CMKT ma ngay cd d6i vdi lao dong phd thong thi
nguén cung ciing khéng du ddp ving nhu cdu ciia thi
trudng, chinh vivdy, lao dong cé trinh 6 vin héa thap,
tham chi rdt thdp ciing van dvgc tuyén dung.

«

o . vdn dé lao dong pho thong... hién nay thi vé
khu viic Binh Duong ..canh tranh mot cdch khéc
ligt... Tdt cd cdc tinh déu c6 khu cong nghiép hét,
Binh Duong thi cang ngay cang mé rong nhiéu
cong ty hon,...khu cong nghiép Binh Duong IT
thanh 1dp ndm 2014, ... ké bén dé la khu cong
nghiép ACETAT, .... VE phia cdc ngudn cung lao
dong phd thong...hién nay ty 1¢ cdc ban biét doc,
biét viét tam dugc la da nhdn ludn roi. C6 nhiing
ban ghi I6p 9/12, ... lam bai todn trif ciia hoc
sinh I6p 3 ciing trix khong duge, ma cing phdi
nhdn” (TLN, dai dién cac DN - Nguoi sti dung
lao dong )

Trong béi canh thiéu hut nhdn luc trdm trong, nhdm
thu hit ngudi lao dong da qua dao tao, cdc DN khong
dat ndgng vdn dé CMKT ma chii trong tdi kj nang mém
ctla sinh vién, sau khi tuyén dung thi DN sé dao tao lai
dé doi ngii nay c6 thé ddm nhiém dugc cong viéc.

o “... DN ¢6 thé chdp nhan la sinh vién cé thé yéu,
thdi dé tot la OK, c6 thé dao tao dugc. Hau nhu
la cdc cong ty cting khong c6 mong dgi gi nhiéu
vao cdi chuong trinh dao tao trung cdp, cao ddng,
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Bang 1: Co cau mau khao sat

Tiéu chi S0 lugng (nguoi) Ty 1é (%)
Giéi tinh Nam 515 52,4
Ni 468 47,6
Nhém tudi 15 - 24 148 15,1
25-34 621 63,2
35-44 174 17,7
45 - 55 37 3,8
55 tudi trg 1én 3 0,3
Dan toc Kinh 923 93,9
Nguoi dan toc 60 6,1
H¢ khiu Binh Duong 448 45,6
Ngoai Binh Duong 535 54,4
Hocvin Khong biét chi 3 03
Tiéu hoc 55 5,6
THCS 297 30,2
THPT 628 63,9
CMKT Khoéng c6 trinh d6 CMKT 398 40,5
Cong nhan ky thuét khong c6 bang nghé/chting chi nghé 148 15,1
Chiing chi/Chiing nhin hoc nghé ngan han (duéi 3 thang) 36 3,7
So cép nghé/Chiing chi nghé hodc chiing nhan nghé ngin 27 2,7
han
Trung c4p nghé/Trung cip chuyén nghiép 88 9,0
Cao ding nghé/Cao déng chuyén nghiép 108 11,0
Tu Dai hoc tré 1én 178 18,1
Téng s 983 100,0

Nguén: Két qud xit Iy s6 liéu khdo sdt nam 2018

dai hoc ctia minh vi dé€ ddp ving nhu cdu thuic t€
thi cong ty hdu nhu ciing phdi dao tao lai 80% dé¢
sit dung. Cong ty cdn ddo tao cdi gi?: ky ndng gidi
quyét vin dé, ky ndng giao tiép, ky ning ldp ké
hoach, thuc hién muc tiéu, lam thé nao dé cé thé
song tot ¢ trong maoi trudng cong ty, con cdc kién

thiéu ” (TLN, dai dién Ban quan ly khu cong
nghiép - Co quan quan ly)

.. Hic di tuyén dung thi luén c6 2 thdng lam quen,
thitviée, ... k€ cd khéong cé bang cdp gi... Vé luong:
Mot la luong ¢ dinh,..thi ludn tir 6 dén 9 triéu,
khi lao dong mdi ddu vao la 6 triéu, ké cd la Cao

thiic kia thi cdc ban cii ddn than vo thi ti tii cdc
ban sé hiéu” (TLN, dai dién cac DN - Ngudi st
dung lao dong)

ddng, Dai hoc hay Trung cdp. Thi hai la miic
luong théa thudn thi dugc trd tiy vao ndng luc.
Sau hai thdng thit viéc néu dugc nhan, luong vé
sau dva vao nang luc... thudng khodng 8,5 - 9
triéu” (TLN, dai dién cong nhin - Nguoi lao

+ Thu nhdp ciia ngudi lao dong sau thoi gian lam
quen, thii viéc ting lén ddng ké, dugc tinh theo ning
luc thuc té, cu thé: dong)

o “... theo quy dinh lao dong da qua dao tao thi
phdi dugc thém it nhdt 7% so véi miic luong t6i  khd khiém tén

+ Ngdn sdch ddu tu vao dao tao ciia mét sé DN con
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«

ngoai viéc hé trg trang thiét bi cho mot s6 trudng
mdc du da rdt cd ging can déi nhung DN
ciing chi dé ra dugc ngan quy danh cho dao tao duéi
(TLN, dai dién cac

P

10% quy liong,....khong nhiéu.
DN - Ngudi stt dung lao dong)

+ Nhiéu ngudi lao dong, hoc vién sau dao tao dugc
tuyén dung vé ky ludt, pham chit yéu kém va thiéu
cam két lam viéc lau dai tai DN, cu thé:

Van con hién tugng nhiéu hoc vién, sinh vién méi ra
trudng thiéu tinh thdn trdch nhiém, ky ludt kém, khong
c6 tdc phong cong nghiép.

o “...cong ty tao diéu kién cho ho, cdm thdy thich
thi ho lam, thdy tot, ai ciing cdn minh thi minh
lam, con khong cdn thi thoi, y thiic trdch nhiém
rdt la yéu. Ngay cd vdn dé ky ludt ciing rdt la yéu.
...nhiéu khi sinh vién c6 trinh do ma nghi khong
xin phép.” (TLN, dai dién cac DN - Ngudi st
dung lao dong)

Hoc vién thiéu su cam két lam viéc tai DN tai trg sau
khi dugc dao tao, lam gidm niém tin, han ché sy hé trg
tiép theo ctia DN d6i vdi cong tdc dao tgo.

o “... “Nha trudng cing vdi DN cam két dao tao
sau nay ra lam cho DN va DN ciing trd tién cho
viéc dao tao do, nhung cudi ciing phd sdn. Vin
deé dat ra la chiing ta c¢6 ddm bdo khdi lugng hoc
sinh sinh vién sau khi ra trudng sé lam viéc tai
DN theo thod thudn ti liic trudc, rdt khé la tai vi
sinh vién ctia chiing ta cit thdy ché nao liong cao
la chuyén qua ché dé, sau mot thoi gian la chuyén
qua cong ty khdc r6i” (TLN, dai dién Truong cao
déng nghé Viét Nam - Singapore)

Phan tich dinh lugng: Tuong quan va hdéi
quy Binary logistic da bién.

bé kiém dinh cdc gia thuyét, phan tich tuong quan
(Bang 2) va héi quy Binary logistic da bién (Bang 3)
v6ibién phu thudc nhén gid tri “C6/Khong dugc tham
gia dao tao tai DN”.

S6 liéu cho thdy, ty 1é ngudi lao dong dugc tham gia
dao tao tai DN rdt thip, chi chiém 5,4%. Mit khdc,
trong s6 dugc dao tao tai DN, ngudi c6 CMKT chiém
s6 lugng 4p ddo (49 ngudi so véi 4 nguoi). Két qua
kiém dinh ciing cho théy, khac biét gitia nhiing nguoi
lao dong C6/Khong dugc tham gia dao tao c6 y nghia
théng ké (Gid trj kiém dinh Chi Square, P value =
0,000).

Nhu véy, gia thuyét H1 dugc ting ho, diéu nay dong
nghia v6i viéc mac dit nhu ciu tuyén dung nhén cong
cao, nhung ty 1é ngudi lao dong dang lam viéc trong
DN nhén dugc co hdi dao tao tai day thdp. Bén canh
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do, ngudi lao dong khong c6 CMKT hédu nhu ciing
khong c6 co hoi duge tham gia dao tao tai DN.

Tuy nhién, két qua phan tich so bd ban ddu & trén méi
chi phan anh sy khac biét trong viéc c6 dugc co hoi
dao tao tai DN gitia nhiing lao dong phé thong va lao
dong c6 nghé, tiic gitta cac lao dong “Co” va “Khong
c6 CMKT”. D€ kiém dinh gia thuyét H2 - Lao dong
cang ¢6 trinh 6 CMKT cao thi cang ¢é co hoi dugc
dao tao tai DN, hoi quy Binary logistic dugc st dung.
Bién doc lap trong mo hinh déng vai tro nhan t6 tac
dong 1a “Trinh 46 CMKT” t6i Bién phu thudc dugc
dua vao phén tich nhin qua c6 kiém soat nhiing yéu
t6 khéc (va/hodc bao gdm mot s yéu t6 cb thé gay
nhiéu) nhu d¢ tudi, gidi tinh, dan tdc, hd khiu, trinh
d6 hoc van ctia ngudi lao dong ...v.v.

Két qua phén tich hoi quy cho thiy:

Ngudi lao dong ¢ “Trinh d6 CMKT” cang cao thi ho
cang dé dang c6 co hoi dugc dao tao tai DN. V6ihé s6
hoi quy duong (Beta = 0,333) va kiém dinh c6 y nghia
thong ké (Gia tri Sig cta kiém dinh Wald = 0,000).
Nhu véy, gia thuyét H2 dugc ung ho.

Chua c6 bing chiing dé€ phat biéu ring cac yéu t6 khac
6 tac dong t6i co hoi nhan dugc tham gia dao tao tai
DN ctia ngudilao dong dang lam viéc trong nhiing co
sd nay tai Binh Duong. (Céc tac dong khac déu khong
¢6 ¥ nghia théng ké).

bac biét, d€ xem xét ky ludng tac ddng ctia riéng nhin
t0 trinh do CMKT t6i co hoi duge tham gia dao tao tai
DN ctia ngudi lao ddng, bén canh viéc kiém sodt cac
bién khéc, ching toi ciing da kiém dinh mttc d6 tuong
tac ctia bién doc 1ap véi cac bién kiém sodt trong mod
hinh, tuy nhién, két qua ciing cho théy chua c6 bing
chiing d€ khéng dinh c6 sy t6n tai clia cic tuong tac
nay.

Han ché cta nghién ciu

Thong tin di liéu mdi chi dugc thu thap va phin
tich cit ngang trén dia ban tinh Binh Duong, do do,
nghién ctiu trong tuong lai c6 thé: 1) tan dung cac lap
luan da dugc trinh bay & day d€ so sanh trudng hop
tai cac dia phuong khac; 2) thu thap thém s6 liéu tai
nhiing tinh/thanh ph6 khac, hodc 3) nghién ctiu theo
thoi gian. Qua do, c6 thé gitip cung cdp nhiing ciu tra
16i chinh xac va r6 rang hon.

KET LUAN VA HAM Y CHINH SACH
Két luan

Tu khung ly thuyét va phan tich s6 liéu khao sat tai
cac DN trén dia ban Binh Duong cho thay:

- Dé ting kha ning canh tranh, cdc DN déu nhan thdy

dao tao nang cao vén con ngudi la mot trong nhiing
nhan té hét stic quan trong;
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Bang 2: Tuong quan giifa viéc dugc dao tao tai DN va CMKT

Pugc dao C6 CMKT
tao
$6 lugng Ty 1€ (%)
(nguoi)
Khong dao 536 91,6
tao
Dugc dao 49 8,4
tao
Tong s6 585 100,0

Khong CMKT Tong s& P value
(Chi
Square)
S0 lugng Ty 1€ (%) S6 lugng Ty 1€ (%)
(nguai) (nguoi)

394 99,0 930 94,6 0,000
4 1,0 53 5,4

398 100,0 983 100,0

Nguon: Két qud xit ly s6 liéu khdo sdt nam 2018

Bang 3: K&t qua héi quy Binary logistic véi “Tham gia dao tao tai DN” la bién phu thuédc

Bién doclap Hé s6 Sai s6 Gia tri Bactudo Ty suit 95% d0 tin cdy ctia
B chuin Wald df chénh EXP(B)
Exp(B)

Lower Upper
Giéi tinh (0 nam, 1 nit) 0,235 0,298 0,622 1 1,265 0,705 2,271
Dan toc (0 Kinh, 1 dan toc) -0,174 0,563 0,095 1 0,840 0,279 2,535
Nhém tudi 0,181 0,120 2,276 1 1,198 0,947 1,515
Ho khiu -0,359 0,304 1,396 1 0,698 0,385 1,267
(0 Binh Duong, 1 Ngoai BD)
Trinh d6 Hoc vdn 0,390 0,446 0,763 1 1,477 0,616 3,541
Trinh d0 CMKT 0,333%** 0,082 16,410 1 1,395 1,188 1,640
Héng sO - 1,324 19,353 1 0,003

5,823*%**

S6 quan sat 983
Prob > chi2 0,000
Pseudo R2 0,04
-2 Log likehood 372,803

Cht thich: a ¢6 ¥ nghia thong ké 6 mtic 90%; * mtic 95%; ** mitc 99%; *** mtic 99,9%

Nguon: Két qua xti ly s6 liéu khao sat nim 2018

- Nhu cdu tuyén dung lao dong tai Binh Duong rét
cao;

- Chatlugng ngudn lao dong thép, chua dap ting dugc
yéu ciu ctia cong viéc;

- Phim chit, cam két ctia ngudi lao dong rat kém;

- Cong tac dao tao dugc cac DN thuc hién chi vd cling
han ché;

- Lao dong c6 CMKT thép hodc khong c6 CMKT thi
duong nhu khoéng c6 co hoi dugc dao tao tai DN.
Nhu vy, c6 thé thiy ring, theo ly thuyét Von tri tué
thi chi cAn mot trong hai nhén t§ (ndng luc va cam
két) c6 diém s6 chat lugng thip da cé tac dong rét tiéu

cyc tham chi bat 1¢i d6i v6i nguodn lyc ctia DN, ¢6 thé

gay nhiing hau qua kho ludng. Véi thuc trang khdong
nhiing chit lugng NNL thip, ma con thiéu tinh thin
trach nhiém, thi€u cam két clia ngudi lao dong doi
v6i DN cho thdy diém s6 vé Von tri tué ctia NNL tai
Binh Duong rat thap. Diéu nay ly giai tai sao cac DN
khoéng mao hi€ém ddu tu vao tai san v6 hinh nay thong
qua mét trong nhiing bién phép nhu dao tao.

Ham y chinh sach

Dé c6 duge mot doi ngdi nhan lyc lanh nghé phuc vu
su phat trién ctia dia phuong néi riéng va cua Viét
Nam noi chung hién nay ciing nhu trong tuong lai,
cac nha hoach dinh chinh sach can luu tAm thuc hién
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cac noi dung sau:
Mot mit, nang cao chét lugng dao tao gép phin nang
cao chat lugng NNL:

« Tiép tuc d4u tu cho cac hoat dong dao tao nghé
khong chi trong céc co s¢ dao tao ma cé trong
cac DN;

« Nang chudn ddu vao va déu ra vé CMKT ciing
nhu phim chdt, tinh cam két d6i v6i ngudi lao
dong tai cac co s6 dao tao;

o Khuyén khich va hd trg cac DN, co s dao tao
dau tu cho hoat ddng dao tao tai moi trudng lam

viéc.

Mat khac, cin c6 cac ché tai quy dinh d6i véi cac hoat
dong ctia cong tac dao tao nghé (khong chi vé phia cac
DN ma ca vé phia nguoi lao dong):

« Nha nudc va chinh quyén Binh Duong can thay
thé cic ca ché chi huy, ménh lénh hodc thi
trudng tu do bang co ché kinh t&€ hén hop; cai
cach 14p phap va hanh chinh € thic ddy dao tao
DN;

o Déraquydinh cu thé mang tinh cam két cao d6i
vdi nhiing lao ddng dugc cdc t6 chiic, DN ct di
dao tao

Cudi cuing, cin hoc hoi kinh nghiém ctia cac quéc gia
khéc da thanh cong trong viéc phét trién NNL.

DANH MUC CAC TU VIET TAT

CMKT: Chuyén mon ky thuat
DN: Doanh nghiép

NNL: Ngu6n nhan lyc

TLN: Théo ludn nhém

XUNG POT LOI iCH
Nhém tac gid xin cam doan rang khong c6 bat ki xung
dot lgi ich nao trong cong bé bai bao

PONG GOP CUA CAC TAC GIA

Nguyén Thi Minh Hoa la tac gia chinh, dong gép vao
hinh thanh y tudng, xay dung khung phan tich va thu
thép thong tin, s6 liéu.

Ha Tuén Anh tham gia x4y dung gia thuyét, phén tich,
xu ly di liéu.

Ca hai tdc gid déu tham gia chinh stia, bd sung, hoan
thién va dong thuin véi ndi dung ban thao cudi cung.
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Intellectual capital and vocational training in enterprises: a case
study in Binh Duong province

Nguyen Thi Minh Hoa'"", Ha Tuan Anh?

ABSTRACT
Staff training is considered as an effective tool to help organizations and businesses develop sus-
i tainable competitive advantage based on human resources. However, the investment of enter-
Use your smartphone to scan this prises in this training activity is still very limited. The article provides an thorough understanding
QR code and download this article of why businesses do not emphasize human resource training. The analysis results imply that the

enterprise's decision to invest in vocational training may depend on the Intellectual capital of em-
ployees. Vocational training is reflected from the experimental research on 983 workers in more
than 100 enterprises and from group discussions of managers, employers and teachers, with more
than 60 people in Binh Duong Province. The analysis (quantitative methods - Correlation and mul-
tivariate Binary logistic regression, and qualitative methods - in-depth interviews and focus group
discussions) in the context of high demand for human resources in Binh Duong Province, indicates
that: (1). The Intellectual capital of the human resources is not high; (2). The proportion of em-
ployees receiving training in enterprises is very low; (3). This opportunity mainly belongs to the
qualified labour. Therefore, recommendations are proposed to promote vocational training for the
workforce in Binh Duong Province in the future.
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	Hàm ý chính sách

	DANH MỤC CÁC TỪ VIẾT TẮT
	XUNG ĐỘT LỢI ÍCH 
	ĐÓNG GÓP CỦA CÁC TÁC GIẢ 
	References




