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TOM TAT

Sau 16 ndm hoat déng, FPT Software Ba Nang da khéng ngimng Ién manh va trd thanh cong ty
cong nghé thong tin c6 quy mé Ién nhat mién Trung véi 3000 nhan su, téc do tang trudng trung
binh 3 ndm gan day hon 70%/nam. Do tinh chat nganh cong nghé thong tin nén FPT Software
Da Nang cé méi trudng lam viéc nhanh, nhip d6 cao, thai gian dai, diéu kién va qua trinh lam viéc
b mot muic d6 cao phu thudc lan nhau gitia cac nhom. Viéc duy tri dugc long trung thanh va tao
dong lyc cho nhan vién la mét trong nhiing nhiém vu vé cing quan trong clia ngudi lanh dao.
Vi vay canh tranh v6 hinh bang nang luc lanh dao cé y nghia rat quan trong déi véi FPT Software
Da Nang, mudn lgi ich tao ra dong luc lam viéc va long trung thanh thi phai tédc dong vao no, kich
thich né lam gia tdng hoat dong cé hiéu qua clia lao dong trong cong viéc, trong chuyén modn hodc
trong nhimg chiic nang cu thé. Vi thé nghién cliu dugc dé ra véi dit liéu thu thap tir 285 ngudi lao
dong tai cong ty st dung ky thuat phan tich mé hinh bang Structural Equation Modeling. Két qua
khéng dinh nang luc lanh dao co tac dong truc tiép dén dong luc lam viéc tao long trung thanh
cho ngudi lao dong, ti dé dé ra nhimg bién phéap vé cong tac quan tri tao Igi thé canh tranh cho
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FPT Software Ba Nang va ting dung cac doanh nghiép khac tai Viét Nam.
Tu khoa: Bong luc lam viéc, ndng luc lanh dao, long trung thanh

TONG QUAN NGHIEN CUU

Barney va cong su, 2001, Qua trinh toan ciu héa va
hoi nhap kinh té1am cho moi trudng kinh doanh thay
d6i mot cdch nhanh chéng. D€ thanh cong, cac doanh
nghiép phai thich tGng dugc véi su bién déi ctia thi
trudng va tao ra nhiing li thé canh tranh bén viing L
Theo Bennis (2009), lanh dao la qua trinh giy anh
hudng mang tinh xa hoi nhim tim kiém sy tham gia
tu nguyén cta cdp dudi trong viéc thyc thi muc tiéu,
sti ménh?. Trong khi d6 FPT Software Da Ning véi
hon 3.000 lao dong 1a mot tap hop nhiing con nguoi
khdc nhau vé trinh d¢ chuyén mon, trinh d¢ van hoéa,
muc d¢ nhan thtic, quan hé xa hoi, ving mién dia ly,
tu tudng van hoéa...chinh sy khac nhau nay tao ra mot
modi truong lam viéc da dang va phtic tap. Nghién ctiu
chuyén déi toan cdu caa Klynveld Peat Marwick Go-
erdeler va Harvey Nash khao sat cdc giam d6c cong
nghé trong ndm 2020 cho thdy trong khoang thdi gian
ba thang sau khi dich Covid-19 bung phat, chi tiéu cho
cdng nghé s6 da tang véi téc ¢ nhanh nhiét trong lich
sti. Cac giam d6c cong nghé cho biét da ting mtic chi
tiéu trung binh thém 5% d€ d6i pho véi cudc khing
hodng dai dich, va mtic ting nay tuong uong véi 15 ty
USD chi thém méi tudn cho du tu vao an toan thong
tin va chuyén dich moé hinh lam viéc tai ché sang tu
xa’. Diéu nay bit budc cong ty FPT Software Da Ning

can phai cit gidm chi tiéu trung binh va ting nang suét
lao dong, tao long trung thanh ctia ngudi lao dong véi
trudc dai dich Covid-19. Trong ndam 2020, da c6 5 dy
an chuyén d6i s6 noi bo lién quan dén ty dong hoa,
s6 héa quy trinh nghiép vu quan ly nhén sy....dugc
trién khai tai cong ty FPT Software Pa Nang d€ nang
cao ndng luc lanh dao quan ly nhan vién. Nhu vay,
dé gop phan gitp cong ty FPT Software Da Nang phét
trién bén viing trong ndm 2021, céc bai todn dit ra cn
phai giai quyét la: (1) Nang cao dong luc lam viéc cho
ngudilao ddng thong qua cai thién nang luc lanh dao;
(2) Nang cao long trung thanh clia nguoi lao dong
thong qua phat trién ning luc lanh dao. Vi thé, viéc
nghién ctiu danh gia muc d6 tic dong clia ning luc
lanh dao (NLLD) dén dong luc lam viéc (PLLV) va
tao long trung thanh (LTT) cho ngudi lao dong la lgi
thé canh tranh vo hinh c4n dugc xem nhu mot cha dé
mang tinh cép thiét cao.

CO SO LY THUYET VA MO HINH
NGHIEN cUU

Co sé ly thuyét
Lanh dao va vai tro cua ldnh dao

Theo Warren Bennis (2009): “C6 mot su khac biét rat
rd nét gitta quan ly va lanh dao, va ca hai déu quan
trong. Quan ly nghia la din dit, hoan thanh cong

Trich dan bai bao nay: Thu BT M, Lai P T Y. Tac déng ctia nang luc lanh dao dén dong luc lam viéc tao
long trung thanh cho nguoi lao dong tai FPT Software Pa Nang. Sci. Tech. Dev. J. - Eco. Law Manag.;
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viéc, chiu trdch nhiém va tién hanh. Lanh dao 1a
tao anh huong, 1a din dit dinh hudng vé cach thuc,
tién trinh, hanh déng va quan diém”2. Theo John
Maxwell (2019): “Néng luc lanh dao quyét dinh mtic
hiéu qud’, tdc gid c6 dua ra vi du cu thé sau: “Hai anh
em Dick va Maurice McDonald la nguoi sang lap va
phat trién nha hang thic 4n nhanh McDonalds. Ho
da thanh cong va thu nhiéu lgi nhuan. Tuy vy no luc
phét trién hé thdng nhugng quyén da khong thanh
cong cho dén khi ho hgp tac véi Ray Kroc. Tai lanh
dao ctia Ray da dem lai thanh cong vugt bac cho Mc-
Donald. Tt 15 ctta hang ndm 1955, ho phét trién 1én
21.000 nha hang & hon 100 nudc trén thé gidi (vao
thoi diém tac gid viét sach). Ly do vé sy khong thanh
cong ctia hai anh em Dick va Maurice thit don gian:
ho 14 nhiing chat nha hang, nhiing nha quén ly gioi
nhung khong cé ning luc lanh dao. Ngusi lanh dao
can hiéu rd vé dong co cta nhan vién la gi, diéu gi
khién ho théa man va toan tdm toan y hoan thanh
cong viéc. Vai tro ctia ngudi lanh dao la ning tdm
nhin va dua viéc thuc hién muc tiéu dat t6i tiéu chuin
cao hon, phat trién kha ning ctia nhin vién vugt 1én
nhiing gi6i han thong thudng.

Vi vay theo tac gia: Lanh dao la tao ra sy anh hudng
dé ngudi khac di theo, trong khi quan 1y 1a duy tri hé
théng va quy trinh. Néngluclanh dao sé tao ra sy thay
d6i, moét hudng di méi tich cuc cho t8 chiic. Nguoi
quan ly gio6i, nhung khong c6 tai nang lanh dao c6 thé
gitt dugc hudng di ctia t6 chiic, nhung khong thay d6i
dugc hudng di, d€ chuyén t6 chiic theo mét hudng di
mdi, cdn su anh hudng cta nang luc lanh dao.

Ndng luc Ianh dao

Theo Kantz (1955), ning lyc 1a mot kha nang cé thé
dugc phat trién, khong nhit thiét 1a

bdm sinh va dugc chiing minh trong thuc hién cong
viéc, chi khong don thuén 13 tiém ning®. Theo D6
Anh Dtc (2014), ning luc 13 kha nidng, miic 46 thanh
thao dé tién hanh mét hoat dong nhat dinh théng qua
qua trinh tng dung cac kién thiic c6 dugc d€ hoan
thanh nhiém vu dugc giao®. Vay, ta c6 thé két luan,
“nang luc l1a kha néng thuc hién cong viéc, kha ning
bién kién thiic thanh hanh dong dé€ thuc hién cong
viéc mot cach hiéu qua nham dat dugc muc tiéu, va
néng luc c6 thé phat trién thong qua hoc hoi”. Tt do,
ta c6 thé di dén két ludn: “nang lyc ctia nha lanh dao
hay con goi 1a néng luc lanh dao chinh la kha nang
thuc hién cac cong viéc, bién kién thtic thanh hanh
dong ctia nha lanh dao, thé hién sy thanh thao cua
ngudi lanh dao khi van dung kién thic c6 dugc vao
trong thuc t€ thuc hién chiic ning lanh dao nham dat
dugc muc tiéu doanh nghiép da dé ra”

1982

Mé hinh nghién ciu ndng luc Ianh dao

Trong cong trinh nghién ctiu “Ky nang lanh dao trong
mot thé gidi thay d6i: Gidi quyét cac vin dé xa hoi
phtic tap’, Mumford, Zaccaro va Harding, (2000) da
x4y dung “Mo hinh niang lyc” nhim xdc dinh méi
quan hé gitta kién thic va ning luc cta lanh dao va
hiéu qué clia nha lanh dao. M6 hinh “céc nang luc
lanh dao co ban” ma Munford va cdng sy phit trién
goém ndm cdu phin khac nhau: thudc tinh c4 nhéan,
cac ning luc, thanh qua lanh dao, kinh nghiém nghé
nghiép, va sy tac dong ctia moi trudng.”

Mo hinh ctia Mumford va cong su (2000) kha toan
dién, danh gid nang luc lanh dao trén nhiéu phuong
dién khdc nhau, tuy nhién moé hinh nay kha phtic tap,
t6n nhiéu thoi gian va cong stic”’. Sau vai nim nghién
ctiu ti€p, md hinh cia Mumford, Campion va Morge-
son (2007) ra doi dya trén co s tong hop, tach ghép
cac nghién ctu vé nang lyc lanh dao da c6 trudce do,
va mo6 hinh nay dang c6 xu hudng stt dung phé bién
va rong rii trong nhiing nam gin day®. Déng thai,
md hinh nay cling khong qua phtic tap va phtt hgp
v6i nang luc hién tai ctia lanh dao cac doanh nghiép
tai Viét Nam. Tt nhiing phan tich trén, tac gia dé xuat
stt dung mo hinh 4 ky néng lanh dao cia Mumford,
Campion va Morgeson (2007) d€ do ludng va ddnh
gia nang luc lanh dao tai FPT Software Da Nang.

Tao déng luc lam viéc (PLLV) ctia ngudi lao
déng (NLD)

Nguyén Van Diém (2007, p.145), dinh nghia “tao
dong luc lam viéc 1a t6ng hgp cdc bién phap va cach
ung xU clia t8 chiic, ctia cac nha quan ly nhiam tao
ra sy khao khét va ty nguyén ctia NLD ¢6 gang phin
ddu dé dat dugc cdc muc tiéu ctia t6 chtic”®. Lé Thanh
Ha (2009, p.16) cho ring “tao dong luc 1a xay dung va
thuc thi mot hé thong céc chinh séch, bién phép, thu
thuat quan tri tadc dong dén NLD khién cho NLD yéu
thich va sdng tao hon trong cong viéc d€ dat dugc két
qua t6t nhét ¢6 thé d6i véi mdi nhiém vu cu thé duge
giao” 10,

Nhu vy, theo tac gia thi: “tao DLLV la sy van dung
mot hé théng cac chinh sich, bién phdp, cich thic
quan ly tic dong t6i NLD nham lam cho NLD c6
DLLYV, thuc ddy ho hailong hon vé6i cong viéc va mong
mudn duge dong gop cho t3 chuc, doanh nghiép. Tuy
tiing t8 chiic, v6i kha nang va ngudn luc ciia minh ma
xem xét 4p dung nhiing co ché, chinh sach phu hgp
nhdm tao dong luc cho NLD trong t6 chiic d6”

Long trung thanh ctia ngu'éi lao déng
Adler (1988, p.25) Long trung thanh ctia NLD d6i véi
t6 chiic dugc dinh nghia NLD luén mong mudn dugc
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14 thanh vién, dugc két ndi véi t6 chiic, dugc & trong
t6 chic. NLD luén mong mudn duge lam nhiém vy,
cam gidc tin tudng véi cac thanh vién trong t6 chiic,
tu nguyén lién két lai v6i nhau va tuén theo cac quy
tic va quy dinh ctia mét t6 chiic!'. Allen va cong su
(1990, p.1) chti trong ba trang thai tdm ly ciia NLD khi
gin két véi t6 chic: (1) NLD c¢6 thé trung thanh véi
t6 chtic, xudt phét ti tinh cdm thyc sy ctia ho, ho sé &
lai v6i t8 chiic dit c6 noi khéc tra luong cao hon, diéu
kién lam viéc t6t hon. (2) NLD ¢6 thé trung thanh
vdi t6 chtic chi vi ho khong 6 co hoi kiém duge cong
viéc tothon. (3) NLD c6 thé trung thanh véi t6 chiic vi
nhiing chuin myc dao dtic ma ho theo duédi '2. Stump
(2001) cho ringlong trung thanh ctia NLD la NLD c6
y dinh & lai 1au dai cung t8 chic, doanh nghiép, sé &
lai cting t6 chitic, doanh nghiép méc dit c6 noi khac c6
161 dé nghj luong béng tuong déi hip dan hon 3.

Vi véy theo tac gid: “Long trung thanh cta NLD la
NLD luén mong mudn dugc lam viéc vi su thanh cong
ctia cong ty. Ho ludn nd lyc hét minh va ditlgi ich caa
cong ty 1én trén lgi ich cd nhén, c¢6 y dinh & lai lau dai
cung t3 chtic, doanh nghiép”.

Mé hinh nghién ciu dé xuat

Lua chon va phdt trién thang do

Thang do ndang luc lanh dgo (NLLD)

Theo phan tich & phén 2.1 vé€ ning luclanh dao tac gia
lya chon mo hinh néing luc lanh dao cia Mumford,
Campion va Morgeson (2007) dé dénh gia nang luc
lanh dao ctia cong ty bao gébm 4 nhém ky nang sau: ky
nédng tu duy, kj ndng con ngudi, ky niang kinh doanh
va ki nang chién lugc® va dugc thé hién ma héa thang
do & Bang 1.

O Bang 1 thi kj ning tu duy la cic ky ning lién quan
dén kha nang nhén thiic co ban nhu thu thép, xti ly va
truyén dat thong tin. Bao gém nhiing kj nang nhu:
truyén dat thong tin, kj ndng hoc tdp cha dong, va ky
néng tu duy phan bién...

Ky ning con ngudi la nhiing kj nang xa hoi, 1a kha
nédng cta lanh dao lién quan dén viéc anh hudng dén
ngudi khéac nham dat muc tiéu ctia doanh nghiép. Bao
gom: nhén thiic xa hoi, kj ning phdi hgp, kj ning
thuong lugng va ky nang thuyét phuc. Nhan thuc xa
hoi la nhan thic ctia lanh dao vé phan ting ctia nguoi
khéc va hiéu tai sao ngudi khac hanh dong nhu vay.
Ky ndng kinh doanh la cac ky nang cin thiét cho qua
trinh san xudt kinh doanh ctia doanh nghiép, bao
gom: ky nang phan tich hoat dong doanh nghiép, ky
ndng quan ly ngudn nhan luc, quan ly ngudn luc tai
chinh va kj nang quan ly cdc ngudn lyc vét chét khac
ctia doanh nghiép phuc vu cho qué trinh san xuitkinh
doanh.

Ky néang chién lugc la ky ning lién quan dén viéc
hoach dinh tdm nhin, nhén thtic hé théng, ddnh gia
hé thong, xdc dinh cac vin dé ctia doanh nghiép, cling
nhu la dé xuét cac gidi phap phu hgp dé giai quyét cac
van dé ctia doanh nghiép.

Lanh dao cdp cao yéu cau cao hon vé cac ki nang lanh
dao so véi cac lanh dao cdp thap. Trong moi cip quan
ly trong t6 chic, ky ning nhan thiic la cao nhit, tiép
dén la ky ndng con ngudi, kinh doanh va chién lugc.

Thang do long trung thanh ciia ngudi lao dong
Northcraft va cdng sui(1996), két luan trong nghién
ctiu ctia minh cho rang sy cam két gdn bo ctia ngusi
lao dong la thdi 46 phan anh long trung thanh cta
NLD v6i t6 chic. Va d6 1a mot qué trinh lién tuc
théng qua dé cac thanh vién t8 chic thé hién méi
quan tam cta ho déi véi t6 chiic va ¢ ging gan két
thanh cong ctia minh cho t§ chic'®. Stump (2001)
cho rang long trung thanh dugc do bing cdc bién
quan sat: Nguoi lao dong c6 y dinh lam viéc lau dai
vGi cdng ty; Nguoi lao dong 6 lai du noi khac c6 dé
nghi muc luong hdp dan hon; Nguoi lao dong xem
cong ty ndy nhu ngdi nha thi hai ctia minh 1. Theo
md hinh thang do long trung thanh NLD ctia Man
Power (2002) [p.11-19], nhiing tiéu chuin dédnh gid
long trung thanh ctia NLD bao gom: Sén long gidi
thiéu cong ty ctia minh nhu mdt noi lam viéc t6t; San
long gidi thiéu cdc san phdm va dich vu ctia cdng ty;
C6 ¥ dinh gin b6 lau dai v6i doanh nghiép !>, Tai
Viét Nam, trong dé tai nghién ctiu clia minh, tac gia
Tran Kim Dung d4 sti dung thang do long trung thanh
Stump (2001) va da ching minh d¢ tin cdy cta thang
do nay trong diéu kién thuc tién'®. Vi thé d€ ting
dung thuc té vao doanh nghiép, tic gia ciing stt dung
3 thang do ludng long trung thanh ctia Stump (2001),
¢6 stia 61 b6 sung Man Power (2002) cho phithgp véi
FPT Software Pa Néng la “San long gidi thiéu cac san
phém va dich vu ctia cong ty”. Vi FPT Software Da
Nang la cong ty kinh doanh dich vu nén viéc san sang
ban hang cho cong ty ting doanh thu clng 13 thudc
do long trung thanh. Vi thé Bang 2 ma héa thang do
long trung thanh ctia NLD.

Thang do dong luc lam viéc (DLLV)

Hackman va cdng su (1980, p.77) mo té trong mé hinh
nghién ctiu ctia minh ba tinh trang tdm ly cia NLD
cén thiét cho cac DLLV sé dugc phat sinh: Dau tién
la ngudi lao dong c6 mot cam gidc, cdm nhan vé su y
nghia ctia cong viéc, gia tri cia cdng viéc; Nguai lao
dong cam thay phai c6 trach nhiém nhén thic vé két
qué cong viéc, cam thdy minh déng gop vao két qua
ctia t6 chiic doanh nghiép; NLD dugc ddnh gid chinh
xac vé hiéu sudt cong viéc ma ho cong hién, biét dugc
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Bang 1: Ma héa thang do nang luc lanh dao

Thang do

Ky nang nhén thiic

Ky nidng con ngudi

Ky nang kinh doanh

Ky ning chién lugc

Ky hiéu
NT1
NT2
NT3
NT4
NT5
NT6
NT7
CN1
CN2
CN3
CN4
KD1
KD2
KD3
KD4
CL1
CL2
CL3
CL4
CL5
CL6

CL7

Bién quan sat

Ky nang truyén dat

Ky ning lang nghe ngudi khic
Ky nang dat cau hoi

Ky nang viét

Ky nang doc hiéu

Ky nang hoc tap cht dong

Ky nang tu duy phan bién
Nhan thtic x4 hoi

Ky nang phoi hgp

Ky nang dam phan

Ky nang thuyét phuc

Phan tich hoat dong kinh doanh
Quan ly ngu6n nhan luc
Quén ly nguon lyc tai chinh
Quaén ly nguon luc vét chat
T4m nhin rong

Am hiéu hé thong

Dénh gia hé thong

Xéc dinh cic két qua trong dai han
Xéc dinh nguyén nhan chinh
X4c dinh vin dé

Danh gia giai phap

Nguon: tham khdo mé hinh ciia Mumford, Campion va Morgeson (2007)

Bang 2: Bang ma héa thang do long trung thanh ctia nguai lao dong

Ma hoéa

LTT1

LTT2

LTT3

LTT4

Tén bién

Ngudi lao dong c6 y dinh lam viéc lau dai véi doanh nghiép.

NLD ¢ lai dut noi khéc d€ nghi mtc luong hip dan hon

NLD xem cong ty nay nhu ng6i nha thi hai cia minh

NLD sdn sang lén tiéng bdo vé tai sin, danh dy DN minh

Nguon: tham khdo mé hinh ciia Stum (2001)va mé hinh Man Power (2002)
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Bang 3: Bang ma héa thang do dong luc lam viéc chinh thic

Mai héa Tén bién

DLLV1 Cam nhan thdy sy y nghia ctia cong viéc

DLLV2 C6 trach nhiém nhén thic vé€ két qua cong viécc

DLLV3 DPugc danh gid chinh xdc vé hiéu sudt cong viéc ma ho cdng hién
DLLV4 Mudn danh thém thai gian cho cong viéc

DLLV5 Tu nguyén mang cong viéc ctia cd quan vé nha lam

DLLV6 hiéu qua cong viéc ting, nang sudt lao dong tang.

DLLV7 Mong chg dugc tré lai cong viéc sau ky nghi

DLLVS8 Tam trang lam viéc NLD lu6n dat mic d6 t6t, vui vé lac quan
DLLV9

NLD danh gia cao chinh séch dong vién khuyén khich cia DN

Nguoén: tham khdo mo hinh ciia Hackman and Oldham (1980)va mé hinh Kanfer (1990 )

uu va nhugc diém ctia minh d€ chinh stia trong cong
viéc!”. Kanfer (1990, p.85) thu thap nhiing hanh vi
ctia ngudi lao dong tao thanh DLLV thanh ba nhém:
Su kién tri va cudng do cdng viéc ting cao (s6 gid ma
nhan vién lam viéc; Tu nguyén lam thém gid, hiéu qua
cong viéc tang, nang sudt lao dong ting..) hailong véi
cong viéc dugc giao va sin sang gin bé cam két véi
t6 chtic 8. Sau khi két hop 2 thang do dong luc lam
viéc véi ly thuyét dinh nghia vé tao dong luc lam viéc,
nhém chuyén gia va tac gia da théng nhat thang do &
Bang 3 gdm cac cau hoi nhu sau:

Gia thiét nghién ciru

Mbi quan h¢é giita nang luc lanh dao va dong luc lam
viéc ciia nguoi lao dong

Cac yéu t6 cdu thanh ning luc lanh dao ctia giam déc
DNNVYV anh huéng dén dong luc lam viéc ctia ngusi
lao dong. Nghién ctiu ctia Bass (1990) cling dé cap dén
cac kién thiic lanh dao nhu kién thitc hiéu biét chung,
kién thiclién quan dén nghé nghiép...la nhiing thanh
phén tit yéu khi néi dén ning lyc linh dao!’. Nhu
vay, kién thtic lanh dao la mét yéu t6 cdu thanh ning
luc lanh dao. Trong mét nghién ctiu cia Akhmad va
cOng su (2013) thi ky néng va nang lyc cta lanh dao
14 nguyén liéu khong thé thi€u dé tao nén sy thanh
cong cua cac nghiép cht cing nhu quyét dinh hiéu
qua kinh doanh ctia doanh nghiép tao dong luc lam
viéc cho ngusi lao dong?°. Pheysey (1993, p.45) phan
tich trong cong trinh nghién ctiu ciia minh “nédng lyc
lanh dao c6 mdi quan hé v6i nhiéu khia canh cta
cong tac quan tri doanh nghiép. Cu thé tac gia nay da
lam r6 méi quan hé gitia nang luc lanh dao, tao dong
luc, dong luc lam viéc cta ngudi lao dong ra quyét
dinh, hanh vi nhom, lanh dao va quan tri, phat trién
t6 chiic”2!.

HI: Ning lyc lanh dao c6 quan hé thudn chiéu vdi
dong luc lam viéc cia NLD

Moi quan hé gitia nang luc lanh dao va long trung
thanh ctia nguoi lao dong

Céc yéu t6 cdu thanh ning luc lanh dao ctia giam
déc DNNVV anh hudng dén long trung thanh cta
ngudi lao ddng. Nghién ctiu clia Bass (1990) ciing dé
cap dén cac kién thic lanh dao nhu kién thtc hiéu
biét chung, kién thtic lién quan dén nghé nghiép...1a
nhiing thanh phén tit yéu khi néi dén ning luc lanh
dao!®. Nhu véy, kién thic lanh dao 13 mot yéu t&
céu thanh nang luc lanh dao. Trong mdt nghién ctiu
cta Koerniadi (2012) thi ky ndng va nang luc cta
cha doanh nghiép 1a nguyén liéu khong thé thiéu dé
tao nén su thanh cong cta cac nghiép chu cing nhu
quyét dinh hiéu qué kinh doanh ctia doanh nghiép
tao long trung thanh cho ngudi lao dong??. Pheysey
(1993, p.45) phén tich trong coéng trinh nghién ctu
cta minh “Pheysey (1993, p.45) phén tich trong céng
trinh nghién ctiu ctia minh “nang lyc lanh dao c6 moéi
quan hé véi nhiéu khia canh ctia cong tac quan tri
doanh nghiép?!. Cu thé téc gia nay da lam r6 méi
quan hé gitia nang luc lanh dao, tao dong luc, long
trung thanh ctia ngudi lao dong ra quyét dinh, hanh
vi nhém, lanh dao va quan tri, phat trién t6 chuc”
H2: Nang lyc lanh dao ¢ quan hé thudn chiéu véi long
trung thanh cia ngudi lao dong

Moi quan hé gitia dong luic lam viéc va long trung thanh
Smith (2015, tr 23) trong nghién cttu ctia minh da dua
ra md hinh chiing minh & Hinh 1 vé méi quan hé gitia
DLLV valong trung thanh ciia NLD, LTT ctia NLD c6
y nghia quan trong trong viéc thic déy dat dugc cac
muc tiéu, dat dugc tdm nhin va ting cuong cac ndi
luc va phét trién cdc m6i quan hé bén ngoai ctia cic t6

1985
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/

Su théa mén trong céng viée

MBai trrong lam viée

An toan cong viéc LONG . e o e
. : TRUNG Thudng va che d6 dai ngd
Niem tin vao to chirc THANH

Co héi thang tién

Su cong nhan

Hinh 1: Mé&i quan hé gitta DLLV va long trung thanh (Ngudn: nghién cdu cda Smith (2015))

chtic. LTT ctia NLD dugc gia ting khi dap ting dugc
cdc yéu t6 bén ngoai va bén trong tao DLLV nhu niém
tin vao st ménh va tdm nhin cuta t6 chiic, do sy an
toan trong cong viéc an toan, vi sy hai long ctia cong
viéc, vi moi trudng lam viéc tét, vi tiém nang phat huy
kha nang cia NLD, dugc cong nhén, khen thuéng 23
Pa s6 cac nha nghién ctiu trong linh vuc vé DLLV déu
cho rang c6 mot lién két chic chin

gitta DLLV véilong trung thanh ctia NLD ctia t6 chiic.
Nghién ctiu ctia Ayeni va So Popoola (2007, p.118) vé
mdi quan hé gitta PLLV va long trung thanh véi t6
chtic ctia NLD tai thu vién, nghién cttu nay da chi r6
moi quan hé tuong ho gitta DLLV va long trung thanh
ctia NLD, NLD cang c6 DLLV thi long trung thanh
cang cao?*. Hai yéu t6 anh hudng dén thanh tich ctia
cd nhén 1a ning lyc va cam két. Yéu t6 dau tién 1a mot
chtic nang cuia kién thic va ky nang, c¢6 thé dugc thu
dugc ti gido duc, dao tao va kinh nghiém, nang Iyc c4
nhan c6 thé dugc phat trién véi dinh hudng thich hgp
(c6 van, huén luyén, gido duc va dao tao) va hé trg td
chiic. Yéu t6 thit hai, cam két 1a mot sy két hop cta sy
tu tin va dong luc. Ty tin la thudc do ctia mot ngudi,
mot cadm gidc c6 thé ]am mot cong viéc tét, trong khi
DLLV nhiing nd lyc d€ thyc hién mot cdng viéc tot.
Vi vdy nghién cttu khéng dinh céc yéu t6 tao ra LTT
ciing thuc ddy DLLV cua NLD.

H3: Donglyc lam viée c6 quan hé thudn chiéu véi long
trung thanh ciia ngudi lao dong

Mé hinh nghién cuu

Dua theo cic gid thiét nghién ctiu va tdng quan tai
liéu, mo6 hinh nghién ctiu da dugc dé€ xuit 6 Hinh 2
thé hién rd cac gia thiét nghién ctiu.

PHUGONG PHAP NGHIEN CUU

Gidi thiéu nghién ciu

Dé xay dung cau hoi khao sat thi nhom cic chuyén
gia bao gdm c6 6 thdy c6 véi trinh d6 nghién ctiu sau
vé quén tri nhan lyc & Pai hoc Kinh t€ Da Nang, Dai

1986

hoc Péong A, Dai hoc Noi vu Ha Ni tai Quang Nam,
2 gidm d6c da cung cip cic thong tin, di liéu dé xac
dinh céc yéu t6 hinh bang cu hoi khao st vé nang
luc lanh dao tac dong dén DLLV va long trung thanh
ctia ngudilao dong. Trong phan nghién ctu dinh tinh
nay, mot s6 tén goi di dugc cac chuyén gia gop y dé
chinh stra cho phtt hgp véi dac diém va diéu kién caa
FPT Software Pa Néng.

Phuong phap thu thap sé liéu

Xdc dinh c6 mau

Theo cac nha nghién ctiu Hair va cong su (1998), thi
dé chon kich thudc quan sat nghién ctu phu hgp d6i
v6i phén tich nhén t6 kham phd EFA ¢& quan sat t&i
thiéu N>5%x (x : 13 téng s6 bién quan sit) 25 Theo
Tabachnick va Fideel (1996) d€ tién hanh phén tich
hdi quy ctia mét cach t6t nhét thi cd quan sét t6i thiéu
can dat dugc tinh theo cong thic N> 50+8m (trong
d6 m 14 bién doc 1ap)2°. DE tién hanh nghién ctu,
tac gia st tinh todn s6 quan sat Ging véi 9 thang do
quan sit ctia dong luc 1am viéc ctia ngudi lao dong,
22 bién ctia nang lyc lanh dao cua doanh nghiép 13, 4
bién ctia LTT: N> max (5x35; 50+8x16) = (175, 128) =
175 quan sat. Do FPT Software Da Nang c6 s6 lugng
nhiéu nén tac gid 14y nhiéu s6 liéu quan sit d€ dam
bao tinh chinh xac hon cho dii liéu nghién ctu, cudi
cung thu dugc 1a 285 quan sét la phu hgp véi nghién
cuu.

Phuong phdp chon méau

Viéc lua chon phuong phéap chon quan sat & day la
phuong phap chon quan sat thuan tién, doi tugng
tham gia trong nghién cttu nay bao gém ngusi lao
dong ctua FPT Software Da Nang. Xdc dinh ¢6 mau
trén 300 quan sat, st dung phuong phap bang s6 ngau
nhién chon d6i tugng cho t6i khi dt ¢& mau. Phuong
phép nay c6 vu diém: cachlam don gian, tinh dai dién
cao, c6 thé16ng vao cac ki thuit chon mau khéc.Viéc
phong van dap vién theo hinh thtic phat tryc tiép tai
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NANG LUC LANH DAO

PONG LUC LAM VIEC

LTT CUA NGUOI LAO DONG

Hinh 2: M6 hinh nghién cttu dé xuat (Nguén: Dé xudt cua tdc gia)

noi lam viéc 1a 300 phiéu trong thoi gian tu thang
2/2021-3/2021.

Phuong phap xt ly sé liéu

Ky thuét phan tich ctia nghién ctiu dugc xay dung dya
trén nén tang ly thuyét moé hinh phuong trinh ciu tric
SEM (Structural Equation Modeling) va sy ho trg ctia
phan mém SPSS 22 va phan mém AMOS (Analysis Of
Moment Structures). V6iky thuat phan tich nay sé bo
qua da cong tuyén trong mo6 hinh va sy tin cay cta dit
liéu thi truong cling dugc xem xét thong qua céc sai
s6 do ludng. Panh gia do tin cdy thang do thong qua
dai lugng Cronbach Alpha, phan tich nhén t6 kham
phd EFA (Exploratory Factor Analysis). Ky thuat phan
tich mo hinh cdu truc SEM da dugc st dung rong rai
trong cac linh vuc nghién ctiu nhu tdm ly hoc, xa hoi
hoc va trong linh vuc quan ly. Nhu vay trong nghién
ctiu sé stt dung phan mém AMOS dékiém tra SEM v6i
céc trong s6 (chuén héa) ctia thang do déu cao hon
> 0,5, céc trong s6 (chua chuén héa) déu c6 y nghia
thong ké (P<0,1) thi cdc bién dat gid tri hoi tu.

KET QUA NGHIEN CUU

Théng ké dac diém mau diéu tra

Béang 4 trinh bay dic diém nhan khiu hoc cta mau,
cac di liéu dugc stt dung trong nghién ctiu nay bao
gOm céc cau trd 161 tit nhiing ngudi lao dong cua FPT
Software Da Néang. Nhu véy, tdng cdng 300 phiéu diéu
ra, thu vao dugc 285 phiéu (95%), s6 liéu tuong ddi
phu hop.

Nhdn xét: Ty 1¢ nam cao hon nhiéu lan so véi ni day
ciing la dédc thu ctia nganh cong nghé thong tin. D¢
tudi trén pht hgp véi thuc t€ vi ngudi lao dong nganh
codng nghé thong tin thudng ndm trong d6 tudi tui 21
dén dudi 40 tudi vi nganh cong nghé thong tin doi
hoi 6¢ sang tao, stic khoe (mdt, thin kinh...) nén tudi
nghé khong cao. Ngudi lao dong nganh cong nghé
thong tin da phan c6 trinh d¢ dai hoc va trén dai hoc
nén dai hoc chiém 89.47% va con lai 5.62% c6 trinh do
sau dai hoc, ty 1¢ nay phu hgp véi thuc té. S6 ngudi
c6 thoi gian cdng tdc dudi 5 ndm chiém hon 15.59%,
tit 5-10 ndm chiém 66.66% diéu nay cho thdy viéc gan

két véi t6 chiic khong cao. Nén nghién ctiu cic bién
phép tao thém long trung thanh va dong luc lam viéc
cho ngudi lao dong tai FPT Soft ware Da Nédng 1a hop
ly.

Kiém dinh thang do

Hé s6 Cronbach’s Alpha cuia tit ca cdc thang do sau khi
rut trich tii phén tich EFA déu dat d¢ tin céy (>0.7).
Trong moéi nhém bién thi hé s6 tuong quan tdng cta
céc bién quan sit déu 16n hon 0.3. Diéu nay khing
dinh thang do cac nhén t6 rut trich ti cac bién quan
sat 1a phu hgp va

dang tin cdy. Vay tét ca cac bién quan sit c6 thé dugc
stt dung trong cac buGe phén tich va theo két qua kiém
dinh kolmogorov-smirnow, ca 17 nhém nhan t6 déu
c6 gia tri Sig.>0.05, ttic la khong du co s bac bo HO.
Vi véy dii liéu clia cdc nhén t6 nay déu cé phéin phéi
chudn, c6 thé st dung tét trong cac bude kiém dinh
tham s6. Phén tich nhan t6 khing dinh (CFA) cta
thang do néng luc lanh dao va dong luc lam viéc, long
trung thanh ctia ngudi lao ddng. Nghién ctiu da danh
gid su phu hgp ctia mo6 hinh, dénh gid d¢ tin ciy thang
do, kiém dinh gid tri hoi ty, tinh don nguyén, gid tri
phan biét déu dat yéu cau. (Bang 5 va 6)

Phéan tich cia mé hinh phuong trinh cau
trac

Két cdu mo hinh phuong trinh da dugc dp dung dé
kiém tra d€ xudt cdc mo hinh va giad thuyét, két qua
nhu trong Hinh 3.

Qua Hinh 3 cho thdy rang: CMIN/DF =2.800; IFI
= 0.906; TLI = 0.903; CFI =0.905 va RMSEA =0.049,
nghién cttu thu duge moé hinh uéc lugng cudi ciing.
Bang s6 liéu mdi quan hé tac dong gitia nang luc lanh
dao dén dong lyc lam viéc va long trung thanh thé
hién ¢ Bang 7.

Bang s6 liéu 7 thé€ hién mdi quan hé tic dong gitia
nédng luc lanh dao dén dong luc lam viéc va long trung
thanh da hoan thién c6 nhiing tic dong thuin chiéu
nang lyclanh dao dén dong luc lam viéc va long trung
thanh cta ngudi lao dong. Céc trong s6 (chuén hoa)
cta thang do déu cao hon > 0,5, cc trong s6 (chua

1987
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Bang 4: S lugng va tiéu chi ngudi tham gia khao sat

Tiéu chi S6 lugng (nguoi) Ty trong (%)
Gi6i tinh Nam 185 64.91
Ni 100 35.09
Do tudi Du6i 35 115 40.35
T 35-50 95 33.33
Trén 50 75 26.32
Trinh d¢ Dui dai hoc 14 491
Pai hoc 255 89.47
Trén Dai hoc 16 5.62
Tham nién Du6i 5 nam 43 15.09
Tl 5 - 10 ndm 190 66.66
Trén 10 ndm 53 18.25
Nguoén: S6 liéu diéu tra khdo sdt ciia tdc gid ndm 2021
Bang 5: Bang Kiém dinh Cronbach’s Alpha
Nhoém Chi s6 do luong Cronbach’s
NANGLUCLANHDAO KNNHANTHUC 0.801
KNCONNGUOI 0.863
KNKINHDOANH 0.789
KNCHIENLUOC 0.901
LONGTRUNGTHANH LTT1 0.902
LTT2 0.856
LTT3 0.867
LTT4 0.899
DONGLUCLAMVIEC DLLV1 0.789
DLLV2 0.834
DLLV3 0.908
DLLV4 0.881
DLLV5 0.789
DLLVé6 0.881
DLLV7 0.854
DLLVS8 0.832
DLLV9 0.796

Nguon: S6 liéu diéu tra khdo sdt ciia tdc gid nam 2021

1988
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Bang 6: Bang Kiém dinh phan phéi chuan

Nhém Kiém dinh
NANGLUCLANHDAO KNNHANTHUC

KNCONNGUOI

KNKINHDOANH

KNCHIENLUOC
LONGTRUNGTHANH LTT1

LTT2

LTT3

LTT4
DONGLUCLAMVIEC DLLV1

DLLV2

DLLV3

DLLV4

DLLV5

DLLV6

DLLV7

DLLV8

DLLV9

Kolmogorov-Smirnov Z

1.185

1.128

1.313

1.212

1.113

1.562

1.236

1.145

1.852

1.289

1.119

1.325

1.652

1.221

1.245

1.325

1.223

0.098

0.156

0.182

0.163

0.118

0.125

0.123

0.097

0.158

0.185

0.163

0.151

0.125

0.096

0.125

0.156

0.145

Sig. (2-tailed)

Nguoén: S6 liéu diéu tra khdo sdt ciia tdc gid ndm 2021

Bang 7: Két qua phan tich mé hinh cau tric tuyén tinh SEM cia ndng luc Ianh dao tac dong dén déng luc lam

viéc va long trung thanh

Es S.E.

DONGLUCLAMVIEC <— NANGLUCLANHDAC .787 101 el
KNNHANTHUC <— NANGLUCLANHDAC .707 .083 e
KNCONNGUOI <— NANGLUCLANHDAC .122 .072 .010
KNKINHDOANH <— NANGLUCLANHDAC .140 .075 .003
KNANGCHIENLUOC <— NANGLUCLANHDAC .055 .083 .049
LONGTRUNGTHANE <— NANGLUCLANHDAC .188 .140 .015
LONGTRUNGTHANE <— DONGLUCLAMVIEC .572 .098 bl

Ghi chii: Estimate: gid tri vdc lugng( chudn héa); S.E.: sai léch chudn; P: Gia tri tuyét d6i

Nguoén: S6 liéu diéu tra khdo sdt ciia tdc gid ndm 2021

Bang 8: Két luan vé gia thiét nghién ciru
Gia thuyét Puodng dan Két qua
H3 Dong lyc lam viéc -> long trung thanh C6 y nghia thong ké
H1 Ning luc lanh dao -> dong luc lam viéc Cé y nghia thong ké
H2 Nang luc lanh dao -> long trung thanh C6 ¥ nghia thong ké

Nguoén: S6 liéu diéu tra khdo sdt ciia tdc gid ndm 2021
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Chi-square/df=2.800 ;

IFI=0.906 ; TLI=0.903 ; CFI=0.905 ;
RMSEA=0.049

Hinh 3: M4 hinh SEM thé hién méi quan hé nang luc lanh dao,DLLV, va LTT*

“Nguon: SO liéu diéu tra khdo sdt ciia tdc gid ndm 2021

chuén héa) déu co y nghia théng ké (P<0,1) nén céc
bién quan sat déu dat dugc gid tri hoi tu. M6 hinh nay
¢6 s6 liéu phti hgp véi dii liéu thi truong va khong c6
tuong quan giia cac sai s6 do ludng nén né dat tinh
don huéng dugc thé hién & Bang 8.

THAO LUAN

Céc mdi tuong quan trong mé hinh SEM clia méi
quan hé nay da dugc xdc dinh va théy 1a lién két day
du trong viéc dai dién cho cac cdu truc ly thuyét co
ban. D3 khidng dinh dugc d6 phu hgp ctia mé hinh:
Qua Hinh 2 cho thdy ring: CMIN/DF =2.800; IFI
= 0.906; TLI = 0,903; CFI =0,905 va RMSEA =0.049,
nghién ctiu thu dugc mo hinh udc lugng cudi cung.
V6i két qua trén, két ludn cta nghién cttu 6 thé rut
ra 1a “Khi lanh dao c6 miic do déap iing vé cdc ndng
luc lanh dgo cang tot thi dong luc lam viéc va long
trung thanh cia ngudi lao dong cting sé khd quan hon”.
Két luan nay ciing kha tuong dong véi mét s6 nghién
ctiu clia cac tac giad khdc nhu: Agho va cong sy, 1993
Odom va cong su, 1990 Putti va cong su, 1986 Rit-
ter va cong su, 2002 cling da chiing minh méi quan
hé ning lyc lanh dao t6t thuc ddy dong luc lam viéc

1990

tao long trung thanh. Theo phan co s ly thuyét ctia
nghién ctiu, cling da c6 mot s6 cong trinh nghién ctiu
trong va ngoai nudc vé cac yéu t6 ctia nang lyc lanh
dao anh hudng dén dong luc lam viéc, hay van héa
doanh nghiép tao long trung thanh. Két qua nay cho
thdy ndng luc lanh dao dugc ting cudng goép phin
trong viéc ning cao dong luc lam viéc va gia tang long
trung thanh cho ngudi lao dong. Diéu nay doi FPT
Software Da Nang phai nhén thiic dugc vai tro va tim
quan trong viéc tiép tuc hoan thién va phat trién hon
niia ning luc lanh dao ctia t& chiic trong thoi gian téi.

KET LUAN VA GIAI PHAP

Chui y trong cong téc boi dudng, dao tao va bd nhiém
mot tap thé c6 lanh dao c6 tdm nhin, guong mau va
ndng lyc quén Iy tét: Mot lanh dao lam viéc c6 hiéu
qua 1a ngudi c6 thélam tdm guong guong mau cho ca
cdng ty. Ngudi lanh dao tham gia vao viéc lanh dao
trong cac cudc hop, phin cong nhiém vy, ghi nhan
nhiing quyét dinh va cam két, danh gid tién do, dam
bao trach nhiém ctia cic thanh vién trong cong ty va
dua ra dinh hudng cho cdng ty. Céc can bo lanh dao,
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quan ly tai FPT Soft Ware Da Nang phai ¢ kha ning
x4y dung tdm nhin/ quan di€ém dugc chia sé, phai biét
gitp ngudi khac nhin thiy toan bd hé théng, biét cach
lam viéc cling v6i moi ngudi, biét thiét ké cdu truc t6
chtic theo chiéu ngang, biét khéi xuéng su bién déi,
biét phit huy nang luc ctia méi thanh vién huéng téi
tuong lai. Khéi niém viéc hoc 1a mdt phén cta cong
viéc can dugc phé bién, tiép thu rong rai trong toan
t6 chtic. Trong tuong lai, FPT Soft Ware Pa Ning no
luc d€ ddm bao doi ngt lanh dao du vé s6 lugng, chit
lugng va dam bao su ké thia, lién tuc trong toan céng
ty. FPT Soft Ware Da Néng sé hd trg cdc don vi thanh
vién vé&: Xy dung doi ngti lanh dao quan ly cép cao
va cdp trung; quan ly nhan sy néi b trong toan Téng
cdng ty; Ra sodt va b sung nguén nhan lyc cho Hoi
dong quan tri, Ban kiém soat, Ban Tong gidm ddc...;
DPao tao b sung va phét trién ngudn nhén lyc c6 ning
luc, sén sang cho mét co cdu t6 chiic méi trong tuong
lai.

Déi v6i doi ngii cdn b lanh dao, cdn by qudn ly

Pao tao bodi dudng doi nghi can bo lanh dao, can bo
quan ly; thuc hién chién lugc tré héa doi ngii can by,
xdy dung 16p can bo lanh dao quan ly tré khoe, c6
phédm chit, ¢6 tim huyét x4y dung cé ning luc, c6 kién
thiic, ndng dong nhéy bén véi nén kinh té thi truong,
kién quyét trong quan ly diéu hanh, quyét taim thuc
hién va hoan thanh trach nhiém dugc giao.

Déi v6i cdn by chuyén mon nghiép vu

Théng ké ndm chéc tinh hinh cdn bd chuyén mén,
nghiép vu ctia Cong, phén loai d€ sip xép bé tri ding
néng lyc, s& trudng. Thuc hién nghiém tuc quy ché
tuyén dung cdn bo chuyén moén nghiép vu. Khi c6
nhu cdu tuyén dung can tién hanh sat hach, kiém tra
trinh d¢ chuyén moén, nghiép vu va cac yéu cdu khac
d6i v6i vi tri tuyén dung.

Déi v6i doi ngii cong nhdn lanh nghé bac cao

Théng ké cong nhéan ky thuat lanh nghé va thg bac
cao dé can d6i v6i nhiém vy san xuat ctia don vi. Xay
dung ché d6 dai ngd hop ly cho cac d6i tugng nay va
quan ly chat ché ho. Coi cong nhéan lanh nghé va thg
béc cao la tai san v gia ctia don vi. Xay dung quy ché
vé€ quén ly, c6 chinh sach dai ngd do6i véi cong nhan
lanh nghé va thg bic cao. Sti dung hgp ly va khai thac
hét tiém nédng tay nghé ctia cong nhén lanh nghé, thg
bac cao

FPT Soft Ware Da Nang cin xay dung t§ chiic biét van
dung nhiing y tuéng méi nhét dé€ dat dugc su cong tac
- hop tac gitia ngudi lanh dao véi cac thanh vién, gitia
cac thanh vién véi nhau, gitia bo phan nay véi bo phin
khéc. D6 1a céc y tudng vé t8, nhom, doi dic nhiém,
vé mdi lién két ngang, vé t6 chiic mang, trong dé céac
nhom, t8 sé c6 tinh ty cha dang ké. Cau tric t6 chic
theo chiéu ngang 1ay t6 - nhom lao dong truc tiép san

xudt lam trung tdm, no c6 vai trd quan trong hon méi
canhén.

FPT Soft Ware Da Nang can c6 co ché cho sy ity quyén
c6 nghia la trao cho céc thanh vién quyén luc, su tu
lo, kién thtic va kj ning d€ ho ra quyét dinh va hoan
thanh quyét dinh 4y mot cach hiéu nghiém. Trao
quyén tu chtl hon niia cho cic don vi truc tiép san
xudt. Ngudi lanh dao cin cht dong chia sé thong
tin va truyén cong khai, k€ ca viéc truyén thong dién
ti ching han nhu thu dién td. Truyén thong cong
khai c6 nghia la khién cdc thanh vién trao d6i mit
d6i mat, tryc tiép, v6i sy nhidn manh vao viéc biét
ling nghe. Tang cudng nhiing cudc thao luin gita
cac thanh vién. B&i cac thanh vién 1a nhiing nguoi c6
day da thong tin nhat tif moi trudng bén trong cling
nhu mdi trudng bén ngoai ctia t6 chic.

Két lugn: Tao lap ning lyc lanh dao manh, c6 gid
tri lau dai la diéu kién co ban d€ doanh nghiép phét
trién bén viing, c6ng hién gid tri cho xa hoi va cing 1a
mot tiéu chi quan trong d€ nhén biét ngusi diing dau
doanh nghiép la nha lanh dao hay chi la nha quan ly.

DANH MUC CAC TU VIET TAT

NLLD: Nang luc lanh dao

DLLV: bdng luc lam viéc

LTT: Long trung thanh

NLD: Ngudi lao dong

EFA : Exploratory Factor Analysis

SEM : Structural Equation Modeling
AMOS: Analysis Of Moment Structures
CFA: Phan tich nhan t6 khéng dinh

XUNG POT LOI iCH

Nhom téc gia xin cam doan rang khong c6 bt ki xung
dot loi ich nao trong cong bé bai bao.

PONG GOP CUA CAC TAC GIA

- Tac gid Bui Thi Minh Thu chju trach nhiém néi dung:
S6 liéu khoa hoc, ciu truc bai bao ngudn tai liéu trich
dan va toan bo bai bao

- Tac gid Phan Thi Yén Lai chju trach nhiém noi dung:
chay mo hinh sem, xem 16i chinh ta
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The impact of leadership on working motivation create lability for
employees at FPT Software Da Nang

Bui Thi Minh Thu'*, Phan Thi Yen Lai?

ABSTRACT
After 16 years of operation, FPT Software Da Nang has continuously grown and become the largest
: information technology company in the Central region with 3000 employees, whose average
Use your smartphone to scan this growth rate of the last 3 years is more than 70%/ year. Due to the nature of the information tech-
QR code and download this article nology industry, FPT Software Da Nang has a fast-paced, long-term working environment, with
working conditions and processes having a high degree of interdependence between teams. Main-
taining loyalty and motivating employees is one of the most important tasks of a leader. Therefore,
invisible competition in terms of leadership is significantly important for FPT Software Da Nang. To
create work motivation and loyalty by offering benefits, influencing and stimulating it is indispens-
able to increase the effective functioning of workers at work, in a profession or in specific functions.
Therefore, the study was conducted with data collected from 285 employees at the company us-
ing the Structural Equation Modeling technique. The results confirm that leadership capacity has
a direct impact on work motivation, creating loyalty for employees, thereby proposing manage-
ment measures to create competitive advantages for FPT Software Da Nang and other enterprises
in Vietnam.
Key words: Work motivation, leadership capacity, loyalty
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	Mô hình nghiên cứu


	PHƯƠNG PHÁP NGHIÊN CỨU
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