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TOM TAT

Nghién cttu nham kiém dinh tac déng clia phong cach lanh dao dén hanh vi sdng tao théng qua
su hailong clia can bd cong chiic tinh Binh Duong tir d6 dé xudt cac ham y quan tri nham gia tang
su sang tao clia d6i ngl nay. Nghién ctiu dinh tinh dugc thuc hién bang ky thuat phong van sau
vdi lanh dao tai cac don vi hanh chinh cong tinh Binh Ducng dé diéu chinh mé hinh, thang do va
dé thao luan két qua nghién ctu. Nghién ctu dinh lugng dugc thuc hién bang cach khao st truc
tiép va khao sat truc tuyén 265 can bo cong chiic dang lam viéc tai Binh Duong, két qua thu vé 253
phiéu hop lé. Cac ky thuat va cong cu dugc st dung kiém dinh thang do, phan tich EFA, CFA, kiém
dinh SEM bang phan mém SPSS va AMOS. Két qua nghién ctiu cho thdy phong cach lanh dao trao
quyén tac dong thuan chiéu dén su hailong va hanh vi sang tao, trong khi dé su hai long cing cé
tac dong duong dén su sang tao clia can bd cong chic. Két qua nay dugc thdo luan dé lam co s&
cho cac ham y quan tri nham nudi dudng va phat huy su sang tao clia can bd cong chic. T két
qud nghién clu giup ggi m& cho cdc lanh dao tinh Binh Duong xay dung va hoan thién chinh sach
quan tri nguén nhan su phu hgp nham nang cao két qua lam viéc thdng qua su sang tao va su hai
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long clia d6i ngl can bd cong chuc hién hitu.

Tu khoa: phong céch lanh dao, su hai long, su sdng tao, can bo cong chic, Binh Ducng

GIGI THIEU

Lanh dao trao quyén 13 mét trong nhiing yéu t6 quan
trong nhat dé khich 1¢ sy sang tao ctia nhan vién
Gan day, phong cach lanh dao trao quyén (PCLDTQ)
c6 xu hudng ndi tréi vi gitp gia ting su hai long, kich
thich sy sang tao, ning cao su tu tin cho nhan vién,
ti d6 anh hudng tich cuyc dén két qua cong viec?.
PCLDTQ la v khi chinh ctia t6 chtic, thong qua sy
lanh dao t6t hon, cic nha quan Iy c6 thé dat dugc cac
muc tiéu va ning luc cua t6 chiic cling nhu ning suét
lao dong va c6 anh hudng tich cyc dén sy hai long va
hanh vi sang tao clia ngudi lao déng4. PCLDTQ cé
thé dic biét hiéu qua trong viéc ting cudng sy sdng
tao trong nhiing di€u kién nhét dinh. Chinh vi vay,
thu hut va bdi dudng doi ngit CBCC c¢6 vai tro hét
stic quan trong trong viéc thu hut, giti chan CBCC
gioi, gidm sy bién dong nhén sy, tao tinh bén viing
ctia t6 chiic tai Binh Duong. Giai doan 2010-2020, co
cdu nganh kinh t€ ctia tinh Binh Duong c6 sy thay
d6i theo hudng tién b (cong nghiép-dich vu-nong
nghiép), toc do ting trudng kinh té cao, vi thé viéclam
¢6 su thay d6i trong nhiing ndm gin déy. Binh Duong
cing da c6 nhiéu chinh sach phat trién déi ngt nay,
tuy nhién cdc chinh séch vé€ co ban van tép trung cho
cdng tac dao tao nang cao chit lugng ngudn nhan luc
tai ché 1a cht yéu. Bén canh d6, viéc stt dung CBCC

cdp quan/huyén/thi xa/thanh phé trén dia ban tinh
Binh Duong van con nhiéu han ché nhu méi truong
lam viéc, chinh sach dii ngo, quan hé lao dong vin
chua dap ting mong doi ctia doi ngti nay. Trong boi
canh phat trién dia phuong dya trén nén kinh té s,
Binh Duong dén ndm 2030 cho thiy nhu cau vé CBCC
dé giai quyét khdi lugng cong viéc hanh chinh cta
dia phuong 12 khong nho, néu lyc lugng lao dong nay
khong c6 su sdng tao trong cong viéc thi sé khong thé
cai thién dugc chdt lugng dich vu hanh chinh cong,
diéu nay sé lam giam stic sang tao nang dong ctia BD
nham tiép tuc céi thién chi s canh tranh cép tinh.
Dé€ tao ngudn nhén lyc va st dung hgp ly, hiéu qua
CBCC thi rat cin vai tro ctia nha lanh dao vé phong
cach phu hgp din dit ho ho hai long véi cong viéc
va noi ho dang lam viéc, ti d6 sé nudi dudng va san
sinh ra hanh vi sang tao (HVST) gép phan nang cao
chét lugng dich vu cong qua do thic ddy phat trién
thé ché dich vu cong ding nghia la rat cin thiét, phu
hgp v6i xu hudng chung ctia cd nudc, khu vyc va thé
gi6i. Thuc t€ linh vuc dich vu cong ciing cho thdy, véi
su canh tranh gay git, d€ nang cao chdt lugng dich vu
phuc vu qua hinh anh dia phuong dugc tin cdy, gép
phéin nang cao ning lyc canh tranh ctia Binh Duong
tuong xung véi vi thé va tiém nang cua tinh ning
ddng c6 chi s6 canh tranh (PCI) dling thi tu so vdi ca
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nudc®. Chi s PCI nim 2020 c@ia Binh Duong da néi
1én nhiing né luc manh mé ctia dia phuong trong viéc
cai cach thu tuc hanh chinh, tao nén méi trudng hip
dan hon d6i véi cac nha ddu tu, doanh nghiép, thét sy
da tao mét vung d6i méi sdng tao. Binh Duong khong
chi tap trung déu tu, x4y dung co s6 ha tding ma quan
trong da x4y dung mot hé sinh thdi tao ra chudi cung
ung dich vu dap ting nhu cu cho doanh nghiép, nha
dau tu tim dén. Chinh vi thé, 1am sao dé khoi goi va
gia ting khd nang sang tao ctia CBCC va chting minh
thuyét phuc cho doanh nghiép/nha dau tu/ngudi dan
thong qua giai quyét van dé mot cach linh hoat, nhay
bén la rat cip thiét ctia cac nha lanh dao tinh DN trong
bdi canh hién nay va thoi gian téi.

CO SO LY THUYET VA MO HINH
NGHIEN CcUU

Co s ly thuyét va khung phan tich
Phong cdch Idnh dao trao quyén (PCLDTQ)

Zhang va Zhou (2014)° da chi ra ring phong cich
lanh dao trao quyén thuc déy sy sang tao PCLDTQ
nang cao nghia coéng viéc, cung cdp cho nhén vién
quyén tu chtl va cdm gidc tu quyét, thé hién niém tin
ctia ngudi quan ly vao néng luc clia nhén vién va tao
ra sy khdc biét trong két qua cong viéc bing cach thuc
ddy viéc tic dong vao ¥ thic clia cip dudi’. Theo
Conger va Kanungo® cho ring PCLDTQ 1a mot qua
trinh ma nhan vién dugc cung cip quyén luc va quyén
tu cht can thiét cho phép ho kiém soét cac quyét dinh
tai noilam viéc. PCLDTQ néng cao ¥ nghia cong viéc,
cung cdp cho nhén vién quyén tu cha va cam giac ty
quyét, thé hién niém tin clia ngudi quan ly vao ning
lyc ctia nhéin vién va tao ra sy khac biét trong két
qué cong viéc bang cach thuc ddy viéc tdc dong vao
v thiic ctia cdp duéi’. PCLDTQ tép trung vao viéc
phat trién kha ning tu lanh dao ctia cip dudi. Trong
PCLD nay, nhéan vién dugc khuyén khich tham gia
vao viéc ra quyét dinh va hanh dong theo cach riéng
ctia ho. Vai tro cta cdc nha lanh dao 1a thuc ddy sy
tu gidc ky luat, thich tha va dong luc trong cong viéc
ciing nhu cac théi quen tu duy mang tinh xay dung
ctia nhan vién®. PCLDTQ la phong cach lanh dao
dugc dic trung boi su chia sé quyén luc nham cung
cdp cho nhén vién nhiéu quyén tu chi va trach nhiém
hon trong viéc tu dinh huéng '°. Viéc chia sé quyén
luc cong hudng véi su tu dinh hudng dugc ting cudng
c6 thé gép phén lam ting hiéu sudt trong cong viéc
ctia cép dudi. PCLDTQ cho phép nhan vién gidi quyét
van dé va dua ra quyét dinh lién quan dén nhu cau cua
khach hang ma khong can tham khao y kién clia nguoi
quan Iy ', Nhan vién c6 thé dugc cung cdp quyén ty
chi tang thém va gidm sy gidm sat ctia ngudi quan ly
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dé dap ting nhu ciu cua khach hang nhanh hon, do d6
lam tdng chat lugng dich vu®. Quyét dinh cudi cling
la mot quyét dinh chung gitia nha quan ly va nhan
vién 2. Viéc chia sé quyén lyc va cung cip quyén tu
cht sé kich hoat dong Iuc ndi tai ctia cdp dudi. Do
d6, cdc nhén vién dugc chia sé quyén luc san sang nd
lyc nhiéu hon d€ d6i méi va tham gia vao cdc hanh
vi sang tao. Nghién ctiu trudc day cho thdy cdc nhan
vién dugc trao quyén danh nhiéu thoi gian hon, né
lvc nhiéu hon dé€ giai quyét vin dé. Ho c6 kha ning
tao ra nhiing y tuéng mdéi va hiiu ich tét hon cac dong
nghiép khong dugc trao quyén.

Su hailong (SHL)

Trang thdi “hailong” ctia ngudilao dong trong t6 chiic
dugc rdt nhiéu hoc gia nghién ctu va dua ra nhiéu
dinh nghia khic nhau. Theo Ostroff'?, SHL trong
cdng viéc dai dién cho nhiing kinh nghiém hai long
hodc khong hai long trong méi trusng lam viéc. D6
la mot thai d6 ma ngudi lao dong cé vé cong viéc dua
trén sy danh gia cta ho vé tit ca moi khia canh ciing
nhu la toan b khia canh d6i véi cong viéc. Paula va
Queiroga ' cho ring SHL trong cong viéc 1a mot théi
do6 ctia ngudi lao dong d6i véi cong viée ctia ho, dua
dén két qua ti su nhan thic ctia ho vé cong viéc va
muc d6 ho tin ring ¢ mét sy pht hgp tdt gitta ho va
t6 chiic. Lizote !> da dinh nghia SHL trong cong viéc
nhu mét ngudi yéu thich cong viéc cia ho hodc nhiém
vu ctia ho rdt nhiéu, SHL trong c6ng viéc khong lién
quan dén viéc cong viéc d6 dugc thuyc hién t6t nhu
thé nao, hodc ngudi lao dong da phai nd luc nhiéu
nhu thé nao khi thyc hién cong viéc. SHL cong viéc
dugc do bang nam chi s6 hai long véi cong viée, véi
modi trudng cdng viéc, voi clp trén, chinh sich, véi
muic luong va véi cac dong nghiép '°. SHL phan anh
thai d6 ctia mot ngudi d6i véi cong viée va td chiic cta
ho va c6 thé dugc dinh nghia 13 phan Ging cim xuc cta
nhan vién d6i v6i méi trudng lam viéc ctia ho dya trén
danh gia két qua thyc té so v6i mong doi ctia ho 7.

Hanh visdng tao (HVST)

Theo Amabile (1988) '8, sang tao la viéc dua ra nhiing
y tudng mdi va hiu ich ctia mt cd nhin hodc mot
nhoém cd nhéan lam viéc cting nhau. Dé€ dugc xem 1a
sang tao, sin phdm hodc y tudng phai c6 sy khac biét
so v6i nhiing céi da c6 truéc d6. Y tudng sang tao
khong nhat thiét phai méi hoan toan ma né phai phu
hgp v6i muc tiéu ctia cd nhan hay t§ chic va c6 gid
tri. Amabile!® dinh nghia su sang tao 1a viéc tao ra
nhiing san phim, dich vy, y tudng, tha tuc hay qud
trinh mdi, hiiu ich va c6 gid tri. Nhu vay, tac gia da
dé cap dén ba tinh chét cta sy sdng tao: mdi, httu ich,
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c6 gid tri. Oldham va Cummings 2 cho ring mot sin
phém, ¥ tudng hay tién trinh c6 sdng tao phai thoa
man hai diéu kién: (i) méi mé, doc ddo va (ii) cd lién
quan va c6 ich cho mét t& chitic nao d6. Mot san phdm,
y tudng hodc tién trinh 13 méi néu né lién quan dén
viéc tai t6 hop nhiing cai sdn c6 hodc gidi thiéu nhiing
cai hoan toan méi. Hoat dong sang tao lién quan dén
san phim, y tudng dugc tao ra & cdp do cd nhan. Kre-
itner va Kinicki?! cho ring su séng tao 1a qué trinh st
dung tri tudng tugng va ki ning dé phat trién mot y
tudng, san phim, d6i tugng hodc qua trinh méi doc
ddo. Pinh nghia nay lam ndi bat ba dang cta sy séng
tao a tao ra cai mai (creation), két hop hodc téng hgp
cai hién c6 (synthesis) va cai tién hoidc thay d6i céi
hién c6 (modification). Theo Gong vi cong su>? sang
tao dé cap dén su phit trién nhiing y tudng méi, hiiu
ich, gitip ning cao hiéu qua cong viéc. Séng tao bit
ngudn tli tu duy sdng tao, k§ nang va chuyén mon tich
lay ctia cd nhan dua trén gido duc chinh thong va kinh
nghiém qué khit. Chow?? d dinh nghia sang tao la
su phat trién ctia nhiing y tudng méi va hiiu ich giai
quyét nhiing thach thiic noilam viéc, qua d6 cung cdp
két qua httu hinh va hiiu ich cho mét t§ chtic.

Phat trién cac gia thuyét nghién cuu

Phong cdch lanh dao trao quyén va Hanh vi
sdng tap

Amundsen va Martinsen (2013)!'! d4 dinh nghia
PCLDTQ la qua trinh anh hudng dén cép dudi thong
qua chia sé quyén luc, thic ddy dong luc va hé trg
phét trién nham gitp ty ban than ngudi nhan vién c6
nhiing trai nghiém, cing nhu nang cao khé ning lam
viéc tu chti. Hau hét cac nghién ctiu trude déu thiét ké
cac ciu hoi d€ do ludng hanh vi sing tao theo 3 khia
canh. Theo Chow?? bao gbém: (i) Y tudng sang tao;
(if) St dung tri tué va kj nang vao cdng viéc; (iii) Co
tinh ch4t d6i mai. M6 hinh ctia Chow?? véi muc tiéu
dé giai thich céch thic va trong diéu kién PCLDTQ
¢6 lién quan dén HVST ctia nhan vién tit quan diém
trao d6i xa hoi va dong luc. Két hgp nghién ctu dinh
tinh tai dia ban nghién ctiu, do d6 gid thuyét HI1: C6
moi quan hé tich cuc giita PCLDTQ va hanh vi sdng
tao ctia CBCC, HI1+.

Phong cdch ldnh dao trao quyén va Su hai
long

Su dép ting ctia nhéan vién d6i v6i cac nha lanh dao
ctia ho thudng dua vao dic diém ctia nhéan vién ciing
nhu clia cac nha lanh dao. Nhiéu nghién ctu trudc
nhu Ramsey?? va Khalid cling cic cong su?® tit ci
déu da chi ra rang ngudi lanh dao 14 mot trong nhiing
nhan t6 quyét dinh tinh than lam viéc ctia ngudsi lao

dong, thé hién méi tuong quan thudn chiéu gitia vai
tro ngudi lanh dao véi muic d6 hailong ctia ngudi lao
dong doi véi cong viéc ctia ho. Theo Meyer va cdng
su2® sy hai long cong viéc 1a mot yéu t6 quyét dinh
su né luc va sang tao ctia nhan vién vi t8 chitc. Néu
nhan vién rdt hai long véi cong viéc, dong nghiép, tra
luong va giam sat ctia quan 1y, xac suét cao hon 1a ho
hétlong véi t6 chiic hon la sy khong hai long. Két hop
v6i dédc thi méi truong lam viéc cia CBCC tai BD, do
vay gid thuyét H2a: PCLD trao quyén tdc dong thudn
chiéu dén sy hai long CBCC, H2a+.

Vai tré trung gian cia SHL trong méi quan hé
giira PCLDTQ v6i HVST

Zhang va Zhou (2014)° da chi ra ring PCLDTQ la
hiéu qud nhit trong viéc thuc ddy su sang tao cho
nhan vién khi ho tin tudng cip trén ctia ho. Sparks
va Schenk?’, Joo va cong sy?® déu dong v ring c6
mdi quan hé tich cuc cd ¥y nghia gitta PCLDTQ dén
Su hai long trong cong viéc ctia nhéan vién. M6i quan
hé cong viéc dugc xay dung trén sy quan tdm hé trg
cung nhau phat trién. Nhan vién cdm nhén dugc ring
ho ludn dugc dong vién, quan tdm, khuyén khich. Tu
d6, nhan thiic cia nhén vién sé thay ddi tich cuc, dan
dén thai 6 va hanh dong cing tich cyc hon. Nhan
vién dit muc tiéu phin ddu cho ban than minh gin
vGi muc tiéu cta t6 chic, diéu nay rat can thiét va phu
hgp v6i CBCC trong linh vuc dich vu cong tai BD. Két
qua 12 ho khong chi hoan thanh cong viéc mang tinh
chit nghia vu ma con déng gép cho viéc cai thién moi
trudng 1am viéc cta t6 chic va ning cao trach nhiém
xa hoi. Phong cach lanh dao trao quyén tac dong tich
cuc t6i sy hao long, dong thoi su hai long ctia nhan
vién cang cao thi sy sang tao clia ho cang lén. Vay
liéu c6 thé khdng dinh ring ton tai vai tro trung gian
cta sy hai long déi v6i PCLDTQ cho nhan vién ctia
ho nhdm néng cao su sdng tao ctia nhan vién? DE tra
161 cau hoi nay mot cich xdc dang, gia thuyét dé xuit
nhu saw: Gid thuyét H2b: Sy hai long CBCC ¢6 mdi
quan hé thudn chiéu v6i hanh vi sdng tao, H2a+.

M6 hinh nghién citu dé xuat

Dua trén co s6 ly thuyét vé PCLDTQ-SHL-HVST va
tom lugc cac cong trinh nghién ctu trude c6 lién
quan, két hgp véi ky thuét phong van chuyén gia va
théo ludn nhém trong nghién ctiu dinh tinh dugc thuc
hién v6i CBCC dang lam viéc tai co quan hanh chinh
tinh Binh Duong, d€ xuét nhu Hinh 1.

PHUONG PHAP NGHIEN CUU

Dt liéu nghién ctu

Dai tugng phong van trong nghién ctiu la CBCC hién
dang lam viéc tai cdc don vi hanh chinh céng cdp
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Hanh vi sang tad

PCLP trao quyén

cua CBCC

hai long]

Hinh 1: M6 hinh nghién ctu dé xuét ban dau”

“Nguon: Két qud nghién citu dinh tinh ciia tdc gid, 2021.

quan/huyén/thi xa/thanh phé thudc tinh Binh Duong
theo ky thuét phan tidng nham dam bao tinh dai dién
ctia mau nghién ctu so véi tdng thé. Thang do vé
phong cach lanh dao trao quyén trong nghién ctiu
dugc 14y tii thang do phat trién ctia Babakus va cong
su?? bao gom 05 bién quan sit va da hiéu chinh lai
thang do phtt hgp v6i mai khéo sat1a CBCC tinh Binh
Duong. Thang do su hai long cong viéc cia Bowling
va Hammond® gém 06 bién quan sét, va thang do
hanh vi sdng tao dugc 14y tu thang do géc ctia Zhou

va George*!

. D& phut hop vé6i béi canh ctia nghién
ctu nay, thdng qua ky thuat nghién ctiu dinh tinh tdc
gid da loai b6t mot s6 bién quan sat trong thang do
g6c ctia Zhou va George3!. Téng bién quan sat cho
3 thang do trong nghién ctiu nay 1a 17 gém PCTQ (5
bién quan sat), SHL (6 bién quan sit), HVST (6 quan
sat).

Phuong phap nghién ciu

Nghién ctiu st dung ca 2 phuong phdp dinh tinh va
dinh lugng. Viéc kiém dinh thang do dugc tién hanh
qua cac bude: Kiém dinh d9 tin ciy Cronbach’s Alpha,
phén tich nhén t6 kham pha EFA (Exploratory Factor
Analysis), phan tich nhan t6 khing dinh CFA (Con-
firmatory Factor Analysis), va kiém dinh m6 hinh
nghién ctiu thong qua phuong phép phan tich mo
hinh cdu tric tuyén tinh SEM (Structural Equation
Modelling), dua trén két qua xu ly s6 liéu thong ké
thong qua phan mém AMOS (Analysis of MOment
Structures).

KET QUA VA THAO LUAN

Két qua nghién cttu dinh tinh
Nghién ctiu dinh tinh ldn mot dugc thyc hién qua
théo luadn nhém véi ndm chuyén gia 1a cic lanh dao
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tai cdc don vi hanh chinh céng tinh Binh Duong. N6i
dung théo luan xoay quanh céc gia thuyét trong mo
hinh nghién ctiu dé xuit va cdc bién quan sat trong
ba thang do goc. Cac chuyén gia déu dong y véi khai
niém cac bién, gia thuyét nghién cttu va mo hinh dé
xudt, nhung d¢€ nghi chinh stta mot s6 tu ngi cho dé
hiéu hon va thét sat véi thuc tién hoat dong ctia linh
vuc hanh chinh céng dugc trinh bay trong Bang 1.

Két qua nghién cuu dinh lugng

Kich thudc mau dugce xdc dinh theo cong thiic cua
Hair va cong su>2, 300 bang ciu hoi dugc phat ra/gi
di (ca tryc tuyén va truc tiép) theo ky thuat phin ting
theo dia ban trén toan tinh Binh Duong dén cac don
vi hanh chinh cong cdp quan/huyén/thi xa/thanh ph6
13 2.582 khéi hanh chinh (bién ché tinh theo 2018)
va khong tinh don vi 4p/xa/phudng) bing hinh thiic
tric tuyén trén Google Form. Dii liéu thu vé dugc lam
sach va dugc xt ly trén SPSS 20.0 va AMOS 20 theo
quy trinh nhu sau: kiém dinh d¢ tin cdy cta thang
do, phén tich nhan t6 kham ph4, phén tich nhan t&
khing dinh CFA, phan tich m6 hinh cdu tric tuyén
tinh SEM. Sau khi c6 két qua nghién cttu dinh lugng,
nhom tdc gia da phong van lan hai véi cac chuyén gia
dé thao ludn vé céc bién quan st bi loai va két qué
nghién ctiu. K&t qué c6 265 phiéu thu vé, sau khi sang
loc chi ¢6 253 phiéu dat yéu ciu dé tién hanh xu ly
trén phan mém. Trong 253 phiéu hop 1é c6 dic diém
nhu sau: CBCC nam chiém 58,4% va 107 CBCC nii
chiém 41,6%. Ty 1é phiéu tra 16i phin b6 kha déu
gitia cdc dia ban trén toan tinh BD gém: Tha Dau
Mot (29,5%), Thuan An (17%), Di An (13%), Thi xa
Tan Uyén (14%), thi xa Bén Cét (6,5%), huyén Bac
Tan Uyén (6,3%), huyén Bau Bang (5,7%), huyén Phu
Gido (4,5%), huyén Dau Tiéng (3,5%). Theo két qua
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Bang 1: Thang do nghién citu sau khi diéu chinh

Ma bién Thang do sau hiéu chinh

PCLDTQ (PCTQ)

PCTQ1 Toi dugc trao quyén dé€ gidi quyét cac vdn dé phat sinh ctia khach hang (phuc vu,
theo déi nhu cdu, xt ly phan nan ctia ngudi dan/DN)

PCTQ2 Toi dugc khuyén khich dé tu xt ly cdc vdn dé phat sinh ctia khach hang (xt 1y ho so,
theo doi tién d¢ thuc hién, thong bao két qua xu Iy dén nguoi dan/DN)

PCTQ3 To6i khong cin xin phép cdp trén khi gidi quyét cac van d€ phét sinh ctia khéch hang
trong pham vi tu chu (van tdc nghiép xu ly giao dich cho khéch hang mac du ho so
chua hoan chinh: thiéu/sai s6t gidy to, chi ky, thong tin)

PCTQ4 Toi dugc cho phép lam tét ca nhiing gi c6 thé d€ gidi quyét cac vdn dé cho khac hang
(nguoi dan/DN)

PCTQ5 Toi c6 quyén kiém soat cach thiic toi gidi quyét cic vdn d€ ctia khéch hang (quy trinh
b6 sung hod so nhu thé nao; 1én lich tiép ngudi dan/DN dé giai quyét cong viéc)

SU HAI LONG (SHL)

SHL1 Toi hai long véi tinh chat cong viéc toi dang lam

SHL2 Toi hai long vé phong cach ctia Lanh dao noi t6i dang lam viéc

SHL3 Toi hai long vé sy hgp téc ctia cdc dong nghiép d€ hoan thanh nhiém vu chung cta
t6 chiic

SHL4 Toi hai long vé t6 chuc tao diéu kién cho CBCC nang cao trinh d¢ chuyén moén va
cdc co hoi thang tién khi né luc lam viéc

SHL5 Toi hai long vé chinh sach dai ngd tii cong viéc tuong xling so v6i niang luc va cong
hién

SHL6 Xét vé moi mit, t6i hai long véi cong viéc va cam thdy hoan toan hai long khi duge
lam viéc tai t6 chiic

HANH VI SANG TAO (HVST)

HVST1 Toi thudng xuyén dé€ xuit cdc cach thic méi dé€ dat duge muc
tiéu cta t6 chuic.

HVST2 Toi thudng xuyén dua ra cic y tudng méi sat thuc tién dé
nang cao hiéu qua lam viéc.

HVST3 Toi thuong xuyén lap ké hoach va lich trinh mot cach day
du, phi hop cho viéc thuc hién nhiing y tuéng mdéi.

HVST4 Toi thudng xuyén céi tién phuong phdp lam viéc nham néng cao chit lugng dich vu.

HVST5 Toi thudng xuyén dua ra cdc gidi phdp sdng tao dé giai quyét cac van dé.

HVST6 Toi thuong xuyén dé xudt cdc cach mdi cho viée thuc hién

céc cong viéc hiéu qua vé thoi gian va chi phi

Nguon

Babakus va cong
su (2003) %

Babakus va cong
su (2003) %Y

Babakus va cong
su (2003) %

Babakus va cong
su (2003) %

Babakus va cong
su (2003) ¥

Bowling &
Hammond
(2008) 30

Bowling &
Hammond
(2008)*°

Bowling &
Hammond
(2008)3°

Bowling &
Hammond
(2008)*°

Bowling &
Hammond
(2008) 30

Bowling &
Hammond
(2008) 30

Zhou va George
(2001)*!

Zhou va George
(2001)3!

Zhou va George
(2001)°!

Zhou va George
(2001)3!

Zhou va George
(2001)*!

Zhou va George
(2001)°!

Nguon: Két qua nghién citu dinh tinh ciia tdc gid, 2021.
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thong ké mo ta, gia tri trung binh ctia cac bién quan
sat trong thang do dao dong tii 3,17 dén 4,58 d¢ léch
chuéin chénh léch khong dédng ké. Ba thang do PCTQ,
SHK, HVST déu c6 hé s6 Cronbach’s Alpha 16n hon
0,8 v6i hé s6 tuong quan bién tng cha tiing thang do
lénhon 0,3. Phén tich EFA cho KMO =0,887> 0,5; gia
tri Sig. Bartlett’s Test = 0,000 < 0,5 ¢4 y nghia théng
ké, cac bién quan sét trong téng thé c6 mdi tuong quan
v6i nhau, phén tich EFA la thich hgp. Phan tich EFA
trich dugc ba nhan t6 véi gia tri Eigenvalue > 1 va
gia tri tong phuong sai trich 1a 63,61% > 50%. Trong
xt ly so bo thang do, cac thang do PCLDTQ, SHL,
HVST déu dat yéu ciu vé do tin cdy va dugc st dung
trong phén tich EFA tiép theo sau khi loai bién quan
sat SHL5 (do bién quan sat SHL5 c6 hé s6 = 0,445 <
0,5).

Két qua phan tich EFA trong Bang 2 cho céc khdi niém
PCLDTQ, su hailong cong viéc c6 1 bién quan sat clia
thang do SHL5 c6 hé s6 tai nhan t6 < 0,5 nén bién
quan sat nay bi loai. 16 bién quan sat con lai trich
thanh 3 nhém nhén t6 vdi tdng phuong sai trich dugc
la 63,61% tai eigenvalue la 1.525. Céc bién quan sat
nay dugc ding d€kiém dinh trong phan tich CFA tiép
theo.

Két qua CFA cho thdy mo hinh c6 gia trj thong ké Chi
- binh phuong 14 218,866 véi df = 92 béc tu do, gia tri
P =0,000. Néu diéu chinh theo bac ty do c6 CMIN/df
= 2,379 < 5, dat yéu ciu cho d¢ tuong thich. Cac chi
tiéu khac nhu TLI = 0,948 > 0,9, CFI = 0,960 > 0,9 va
RMSEA = 0,074 < 0.08 déu dat yéu cdu. Gia tri hoi tu:
Céc trong s6 (da chuén hoa) déu > 0,5. Céc trong s
chua chuén héa déu c6 ¥ nghia théng ké nén thang do
dat dugc gid tri hoi tu. Gid tri phan biét: Céc gid tri
P-value déu < 0,05 nén hé s6 tuong quan ctia tliing cap
khdi niém khéc biét so v6i 1 6 do tin ciy 95%. Do do,
cac khdi niém nghién ctiu déu dat dugc gia tri phan
biét. Tinh don huéng: M6 hinh do ludng nay phi hgp
v6i dii liéu thi trudng, va khong c6 tuong quan gitia
céc sai s6 do ludng nén né dat dugc tinh don huéng.
Do tin cay: Két qua kiém dinh d6 tin cdy thong qua cac
hé s6 sau: (i) Hé s6 tin cay tong hgp (composite relia-
bility); (ii) Téng phuong sai trich (variance extracted)
va (iii) Cronbach’s Alpha. Cac thang do déu c6 hé s6
tin cdy tong hgp > 0,5, téng phuong sai trich déu > 0,5,
hé s6 Cronbach’s Alpha ciing déu > 0,5 nén cac thang
do déu dat do tin céy.

Kiém dinh gid tri phén biét giira cdc khdi niém
nghién ciu

Mb hinh nghién ctiu dugc do ludng bing mudi sdu
bién quan sat va két qué ctia phan tich CFA cho 3 khai
niém: phong cach lanh dao trao quyén; sy sang tao
ctia CBCC va hai long dugc trinh bay ¢ Hinh 2.

1953

Kiém dinh thang do dat gid tri phdn biét va
SEM

St dung m6 hinh cdu tric tuyén tinh SEM d€ xdc dinh
mdi quan hé tic dong ctia PCLDTQ dén HVST clia
CBCC tinh Binh Duong thong qua vai tro trung gia
SHL, két qua nhu sau:

Két qua xt ly dii liéu ¢ Bang 3 cho thdy cdc m6i quan
hé déu c6 y nghia vé€ mit thong ké (*** = Gia tri P <
0,05), nén ca 3 gia thuyét déu dugc chip thuén. Dong
thoi, cdc moi quan hé nay déu la quan hé dong bién
(Hé s8 chuén héa > 0). Két qua kiém dinh SEM cho
mo hinh chuén héa c6 hiéu chinh déu chdp nhéin ca 3
gia thuyét H1, H2a va H2b thé hién qua Hinh 3.

Thao luan két qua nghién ciu

Tt két qua phan tich cho thdy két qua nghién ctiu ctia
dé tai cling c6 nhiing diém tuong dong so véi cac két
qua nghién ctiu trudc day c6 lién quan da luge khao.
Cu thé:

Phong cdch Idnh dao trao quyén tdc déng
cuing chiéu dén hanh vi sdng tao ctia CBCC
Nghién ctiu da chi ra rang cic nha lanh dao tai cac
don vi hanh chinh cong tinh Binh Duong déng vai
tro quan trong lién quan dén viéc dan dit nhéin vién
sang tao. Ho c6 thé nhin manh y nghia ctia cong
viéc, khuyén khich CBCC tham gia vao quad trinh ra
quyét dinh va loai bd6 mot s6 han ché quan liéu dé
tang quyén ty chu cho CBCC. Phong cach lanh dao
nay co thé kich thich cdp dudi, truyén cho ho cam
hting, trach nhiém d€ tu duy sdng tao nhim giai quyét
van dé ma cép trén giao. Tu do6, gop phén cai thién
chét lugng dich vu cong trong phuc vu khach hang
(nguoi dan va doanh nghiép) tai cic co quan hanh
chinh c6ng trén dia ban tinh Binh Duong. Tuy nhién,
khoéng nhiing cic CBCC ma ngay ca cac lanh dao
van con thu dong trong vai tro dan dét don vi phét
huy nédng lyc lam viéc, khich thich tri tué, 4p dung
khoa hoc méi d€ nang cao chét lugng chuyén mon
phuc vu cong tac hanh chinh céng vé cac tha tuc ma
ngudi dan va doanh nghiép cin dén. Chinh vi diéu
nay, lam han ché sy phat trién ctia nhiing cd nhan c6
néng lyc va nhiét huyét véi sii ménh phung sy cong.
Nghién ctiu d6ng gép thém bing chiing thuyét phuc
cho thdy phong cach lanh dao trao quyén thuc ddy su
sang tao®3>**, Diéu nay gop phan lam phong phi
cho méi quan hé cua 2 yéu t6 nay, dac biét la trong
linh vuc hanh chinh cong.

Phong cdch Idnh dao trao quyén tdc déng
cting chiéu dén su hai long ctia CBCC

Dua trén két qua nghién ctiu, tic gid nhén thiy gia
thuyét H2a phan anh dung véi tinh hinh thuc té va cdn
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Bang 2: Tom tat két qua kiém dinh thang do

Thanh phin S6 bién quan sit Do tin cay Phuong sai trich (%) Gia tri

Cronbach’s Al-

pha
Phong cich lanh dao trao 5 0,874 74,900 Dat yéu céu
quyén
Su hai long cong viéc 5 0,907 82,620
Hanh vi sang tao 6 0,911 78,066

Nguon: Két qua xit Iy tii dit liéu diéu tra ciia tdc gid (2021)

Chi-square= 218.866 ; df=92 ; P=.000

Chi-square/df= 2.379 ;
GFI= 905 : TLI= .948 : CFl= .960
RMSEA= .O74

ar

E13
o

Hinh 2: Két qua CFA cho mé hinh t&i han?

“Nguon: Két qua xit ly it dit liéu diéu tra cia tdc gid (2021).

Bang 3: Két qua kiém dinh méi quan hé nhan qua giita cac khai niém nghién ctu trong mé hinh (Chuan héa)

Méi quan hé R SE CR P-value Két ludn

PCTQ <— HVST 0,620 0,083 7,510 e H1 dugc chép nhan
PCTQ <— SHL 0,271 0,044 6,149 ook H2a dugc chdp nhan
SHL <— HVST 0,370 0,058 6,345 e H2b dugc chép nhan

Nguon: Két qud xit Iy tir dit liéu diéu tra cia téc gid (2021)

1954
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Chi-square= 211,585 : df=90

P=.000

Chi-square/df= 2.351 ;
GFli= 910 ; TLI= 958 ; CFl= 968 ;
RMSEA= .0F 3

Hinh 3: K&t qua SEM cho mé hinh ly thuyét (chuan hoa)”

“Nguon: Két qud xit Iy tii dit liéu khdo sdt cila tdc gid (2021).

thiét phai quan tdm thuc nghiém tai don vi d€ ning
cao sy hai long trong cong viéc d6i véi CBCC tinh
Binh Duong. Do déic tht ctia dich vy hanh chinh c6ng
khéi lugng cdng viéc nhiéu, thu nhép chua cao, yéu
cdu vé thoi gian rat biic bach tii phia ngusi dan/doanh
nghiép, néu lanh dao khong quan tdm va trao quyén
chu dong giai quyét cho CB thuc thi cong vu thi sé dan
dén 4ch tic cong viéc va gay ra ap luc cho ca CBCC
1an ngudi dén lam cdc tha tuc hanh chinh. Do vy,
ngudi lanh dao c6 PCLDTQ biét quan tdm dén ning
luc ctia cip dudi, danh gid va quan sat ho dé c6 thé trao
cho ho co hdi dugc thé hién néing lyc cing nhu chia
sé v6i nhiing nguyén vong ctia nhin vién vé co hoi
phét trién va thing tién, moi trudng lam viéc, chinh
sach luong, khen thudng sé tao cho ho sy an tm trong
codng viéc va ho sé hai long trong cong viéc. Nguoi
lanh dao ¢6 PCLDTQ luén thuc hién nhiing diéu tét
nhdt cho cdp dudi, ndng cao nang luc ban thén, tao
diéu kién thuén l¢i trong cong viéc, kich thich ho tim
kiém nhiing phuong phap lam viéc hiéu qua, va qua
nhiing thtt thach thyc tién sé giup cip dudi ngay cang
t6t hon. Két qua nghién ctiu triing véi cic nghién ctu
trude va ciing nhén dugce sy hé trg ti nghién ctiu cua
Moye & Henkin*> va Zhang & Bartol >*.

1955

Su hai long c6 tdc déng ciing chiéu dén hanh
visdng tao ciia CBCC

PCLDTQ tac dong tich cuc 1én SHL nghia la CBCC
sé lam viéc trong tdm thé vui vé, hanh phuic dé ra stic
phung su cho t6 chtic ¢6 dong luc phung sy, ho sé xem
gid tri si mang clia td chiic quan trong va y nghia cta
cong viéc mang lai lgi ich cho t8 chiic va xa hoi. Déi
V6i cac cd quan dich vu hanh chinh cong tinh Binh
Duong néi riéng, v6i dic thu cong viéc cia CBCC gan
véi trach nhiém cao tridc nhu ciu céc tha tuc hanh
chinh ctia ngudi dan va DN dang lam an trén dia ban
tinh. Do véy, Lanh dao c4n thuc nghiém PCLDTQ tac
dong dén dong luc phung su cong ctia CBCC ddi véi
t6 chic. Dén lugt dong luc phung su cong thiac ddy
ho lam viéc hudng vé t6 chiic, nhiét huyét véi cong
viéc va mong muén dugc dong gép cong suc cho t6
chtic va xa hoi, bdi ho lam viéc trong tdm thé va su ky
vong vé nhiing gia tri minh mang lai cho moi ngui va
su phét trién ctia t6 chiic. Sy hai long trong cong viéc
dugc xem 13 mot hé qua tit PCLDTQ trong khu vuc
cong, khi lam viéc trong khu viic cong nhiing ngudi
lam viéc cam thdy théa man véi nhiing gi minh lam vi
dugc phuc vy, giup d& ngudi khéc vi sy phét trién cta
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t6 chic va lgi ich cho x4 hoi. Két qua nghién ciiu nay
tuong déng v6i nghién cdu ctia Khalid va cong sy
va Ostroff 13,

KET LUAN VA HAM Y QUAN TRI

Nghién ctiu nay da dat dugc cic muc tiéu nghién ciiu
dé ra, cu théla: PCLDTQ tdc dong cung chiéu lén sy
hai long va hanh vi sang tao cia CBCC, bén canh d6
su hai long va PCLDTQ tac dong cung chiéu lén hanh
vi sang tao ctia CBCC. Két qua nghién ctiu da chi ra
ring, moét nha lanh dao mang phong céch trao quyén
tic1a c6 su anh hudng bing phidm chit va hanh vi, c6
kha nang truyén cam hing, kich thich tri tué va cé su
quan tdm dén tiing cd nhan tit yéu sé giup cho hiéu
qua cong viéc cia nhéan vién dugc nang cao thong qua
su tu tin va su sang tao cia ho. Do d6, d€ cai thién hiéu
qua lam viéc ctia CBCC trong linh viyc hanh chinh
cong tai Binh Duong thi lanh dao tinh ciing nhu lanh
dao cac don vi hanh chinh cong tryc thudc tinh cin
chd y nang cao su tu tin va sing tao ctia CBCC va
mot trong nhiing cach t6t nhét la phat huy nhiing mét
tich cuc ctia phong cach trao quyén cho cac nha lanh
dao nhung phai c6 sy kiém sodt d€ tranh lam quyén
hodc ¢6 tinh lam sai quy dinh ctia phép luat. Xay dung
va hoan thién chinh sach quan tri ngu6n nhén luc la
d6i ngt CBCC cdp quén huyén/thi xa/thanh phé truc
thu¢c tinh goi ra cho cac nha lanh dao nhu sau:

Tang su hai long cho CBCC thdng qua cac quan trj
NNL phu hgp, thong qua chinh sdch quan tri nhan sy
hiéu qua tit khau tuyén dung, bé tri, dao tao phét trién
va dai ngd hgp ly. Lam t6t viéc nay sé lam cho CBCC
hai long v6i cong viéc 1an t6 chiic ma ho dang phuc
vy, ddc biét Lanh dao cén x4y dung khung ning luc
cong chiic chuén va dp dung trong cac don vi thudc
tinh. Tao diéu kién lam v€ thiét bj, vé khong gian, bé
tri cdng viéc ding s& trudng, quan hé than thién gita
lanh dao va nhan vién, chi cho CBCC hiéu r6 ban chit
cong viéc ho dang 1am con c6 dic thu cta phung su
cong, do vdy phai c6 dam mé véi cong viéc thi méi
vugt qua cac khé khan vé ap luc khdi lugng cong viée,
tao tdm thé1am viéc vui vé. D€ dat dugc muc tiéu nay
thi ngay tit khau hoach dinh va tuyén chon CBCC dit
ra cho lanh dao phai x4y dung khung ning luc CBCC
dya trén cac co s6 sau: (i) Yéu ciu vé ky ning cling
va tuyén chon ngudi ding chuyén nganh; (ii) Yéu ciu
v€ ky ning mém nhu tin hoc, kj ning giao tiép, ky
nang lam viéc nhom, kj nang giai quyét van dé; (iii)
Linh hoat trong thuc thi cong vu thong qua su uyén
chuyén linh hoat va s6 lugt cong viéc dugc giai quyét
v6i hiéu sudt cao; (v) Gidi quyét dugc cac mdi quan hé
gilia cd quan hanh chinh véi khach hang (ngusi dan
va doanh nghiép). Tt do c6 co ché dai ngd bing vat

chétlan tinh than xiing dang trong diéu kién cho phép
cta tinh lan quy dinh cta luét phép.

Gia ting su hai long CBCC thong qua PCLDPTQ,
Lanh dao nén manh dan trao quyén cho thudc cdp
dé ho chu dong gidi quyét cic vin dé phat sinh trong
cong viéc, bén canh d6 lanh dao cin dong vién ho dé
ho linh hoat xti Iy cic vin d€ phat sinh trong qua trinh
phuc vu nhu theo déi nhu cau, xt ly ho so, theo doi
tién d¢ thuc hién, thong bdo két qua xu ly dén ngudsi
dan/DN. biéu nay doi hoi cdc don vi hanh chinh cong
chu trong xay dung moi trudng lam viéc than thién
va tich cuc, day 1a mot trong nhiing ndi dung, nhiém
vu hang ddu. Moi truong lam viéc t6t thi méi CBCC
moi ¢6 diéu kién lam viéc t6t, phat huy kha nang cta
minh, chung stic thuc hién nhiém vu ctia don vi. Cha
trong x4y dung van hoa t6 chiic, trong d6 dé cao vin
héa trao quyén, van hda chia sé tri thiic, van hoa ting
XU va ¢6 c0 ché gidm sat danh gia cu thé d6i véi ting
CBCC. D¢ cao trach nhiém c4 nhan ctia ngusi diing
dau vé quan ly cong vu, cong chiic noéi chung, nhat
la v6i tinh trang nhing nhiéu, tiéu cyc hodc vi pham
quy dinh v€ thai d¢, trdch nhiém va vin héa ting xt
ctia cong chiic thudc quyén quan ly. Thu hut su tham
gia rong rai ciia ngudi dn va cic co quan thong tin dai
ching vao viéc gidm sat hoat ddng cong vu va quan ly
cdng chiic ctia cdc co quan hanh chinh nha nuéec.
Nang cao vai tro cia PCLDTQ huéng dén hanh vi
sang tao cia CBCC, nghién ctiu di chi ra ring cac
nha lanh dao tai cac cac don vi hanh chinh cong tai
BD dong vai tro quan trong lién quan dén viéc dan
dat CBCC sang tao. Ho c6 thé nhin manh y nghia
ctia cong viée, khuyén khich thudc cép tham gia vao
qué trinh ra quyét dinh va loai bé mot s6 han ché quan
liéu d€ tang quyén tu cht cho CBCC. Nhiing hanh vi
lanh dao nay c6 thé kich thich cdp dudi, truyén cho
ho cam hting, trach nhiém d€ tu duy sing tao nham
giai quyét vin dé ma cép trén giao théng qua viéc dé
xudt nhiing sang kién trong thuc thi cong vu mot cach
hiéu quéa nhdt vé thoi gian va chi phi. Tt d6, gép phan
cai thién chét lugng trong phuc vu dich vu cong tai cac
don vi hanh chinh trén dia ban BD. Song, can suy nghi
cén than vé chon ai d€ trao quyén va muc d6 nao do
déc thu ctia linh vuc nay va néu lam khong tét sé dan
dén hé luy nhu lam quyén anh hudng dén uy tin hinh
anh cua lanh dao cling nhu nén hanh chinh ctia BD.

HAN CHE VA HUGNG NGHIEN CUU

TIEP THEO

Nghién ctiu nay chi xem xét tac dong cia PCLDTQ
dén SHL va HVST. Trén thuc t¢ HVST chiu anh hudng
bdi nhiéu nhan t6 khac nhu tri tué cdm xdc, van héa
doanh nghiép, cdc kiéu phong cich khac. Chinh vi

1956
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nghién ctiu nay chi tim hi€u nhén t6 “PCLDTQ” nhu
mot bién bac nhdt, do vay cac nghién ctiu trong tuong
lai c6 thé nghién ctiu nhan t6 nady nhu moét nhan t6
béc cao véi cac thanh phan khéc nhau trong nhén t6.
Ngoai ra, nghién ctiu nay chi thuc hién cho déi tugng
14 CBCC tai cac don vi hanh chinh cong trén dia ban
Binh Duong. Céc nghién ctiu can dugc thuc hién &
nhiéu dia ban khac nhau ciing nhu trong nhiing linh
viic khdc nhau d€ két qua nghién ctiu c6 tinh phd quat
hon.

DANH MUC CAC TU VIET TAT

EFA: Explore Factor Analysis

CFA: Confirm Factor Analysis

SEM: Structure Equation Model

AMOS: Analysis of Moment Structures
PCI: Provincial Competitiveness Index
CBCC: Can bd Cong chtic

HVST: Hanh vi sang tao

PCLDTQ: Phong cach lanh dao trao quyén
PCTQ: Phong cach trao quyén

SHL: Sy hai long

XUNG POT LO1iCH

Tac gid xin cam doan rdng khong c6 bét ky xung dot
lgi ich nao trong cong bé bai bao.

DONG GOP CUA TACGIA
Toan b nodi dung bai viét chi do tac gia thuc hién.

TAI LIEU THAM KHAO

1. Ather S, Sobhani DF. Managerial Leadership: An Islamic Per-
spective. liuc Stud. 2009 Jul 22;4;Available from: https://doi.
org/10.3329/iiucs.v4i0.2688.

2. Wahab S, Rahmat A, Yusof M, Mohamed B. Organization Per-
formance and Leadership Style: Issues in Education Service.
Procedia - Soc Behav Sci. 2016 Jun 1;224:593-8;Available from:
https://doi.org/10.1016/j.sbspro.2016.05.447.

3. Avolio BJ, Bass BM, Jung DI. Re-examining the compo-
nents of transformational and transactional leadership us-
ing the Multifactor Leadership Questionnaire. J Occup Organ
Psychol. 1999;72(4):441-62;Available from: https://doi.org/10.
1348/096317999166789.

4. Aziri B. Job Satisfaction: A Literature Review. Manag Res Pract.
2011;.

5. VCCI. Chi sé ndng luc canh tranh cap tinh (PCI). In: Bao c4o hoi
thdo 5/2020. Ha Néi: Phong Thuong mai va Cong nghiép Viét
Nam; 2020;.

6. Zhang X, Zhou J. Empowering leadership, uncertainty avoid-
ance, trust, and employee creativity: Interaction effects and
a mediating mechanism. Organ Behav Hum Decis Process.
2014;124(2):150-64;Available from: https://doi.org/10.1016/j.
obhdp.2014.02.002.

7. Spreitzer GM. Psychological Empowerment in the Workplace:
Dimensions, Measurement, and Validation. Acad Manag J [In-
ternet]. 1995 Jun 17;38(5):1442-65;Available from: https://doi.
0rg/10.5465/256865.

8. Conger JA, Kanungo RN. The empowerment process: Inte-
grating theory and practice. Acad Manag Rev. 1988;13(3):471-
82;Available from: https://doi.org/10.5465/amr.1988.4306983.

1957

20.

21.

22.

23.

24,

25.

26.

27.

. Liu W, Lepak D, Takeuchi R, Sims H. Matching Leadership

Styles with Employment Modes: Strategic HRM Perspective.
2003;Available from: https://doi.org/10.1016/S1053-4822(02)
00102-X.

. Srivastava A, Bartol KM, Locke EA. Empowering Leadership

in Management Teams: Effects on Knowledge Sharing, Ef-
ficacy, and Performance. Acad Manag J [Internet]. 2006 Jun
17,49(6):1239-51;Available from: https://doi.org/10.5465/amj.
2006.23478718.

. Amundsen S, Martinsen @. Empowering leadership: Con-

struct clarification, conceptualization, and validation of a new
scale. Leadersh Q. 2013 Jan 1;25;Available from: https://doi.
org/10.1016/j.leaqua.2013.11.009.

. Galanou E. The Impact of Leadership Styles on Four Variables

of Executives Workforce. Int J Biom. 2010;5:3;Available from:
https://doi.org/10.5539/ijbm.v5n6p3.

. Ostroff C. The Relationship Between Satisfaction, Attitudes,

and Performance: An Organizational Level Analysis. J Appl
Psychol. 1992 Dec 1;77:963-74;Available from: https://doi.org/
10.1037/0021-9010.77.6.963.

. Paula A, Queiroga F. Satisfacdo no trabalho e clima orga-

nizacional: A relacdo com autoavaliacdes de desempenho.
Rev Psicol Organ e Trab. 2015 Dec 1;15:362-73;Available from:
https://doi.org/10.17652/rpot/2015.4.478.

. Lizote S. Organizational commitment and job satisfaction : a

study with municipal civil servants. In 2017;.

. Bowling NA, Hammond GD. A meta-analytic examination of

the construct validity of the Michigan Organizational Assess-
ment Questionnaire Job Satisfaction Subscale. J Vocat Behav
[Internet]. 2008;73(1):63-77;Available from: https://doi.org/10.
1016/j.jvb.2008.01.004.

. LuzC,Paula$, Barbosa L. Organizational commitment, job sat-

isfaction and their possible influences on intent to turnover.
Rev Gestdo. 2018 Jan 15;25:84-101;Available from: https://doi.
org/10.1108/REGE-12-2017-008.

. Amabile TM. A Model of Creativity and Innovation in Organi-

zations. In: Research in Organizational Behavior. London: JAI;
1988. p. 123-67;.

. Amabile TM. Creativity in context: Update to "The Social Psy-

chology of Creativity.” Creativity in context: Update to "The
Social Psychology of Creativity.” Boulder, CO, US: Westview
Press; 1996. xviii, 317-xviii, 317;.

Oldham GR, Cummings A. Employee creativity: Personal and
contextual factors at work. Acad Manag J. 1996;39(3):607-
34;Available from: https://doi.org/10.5465/256657.

Kreitner R, Kinicki A. Organizational behavior. 5th ed. New
York: McGraw-Hill Inc.; 2004;.

Gong Y, Huang J-C, Farh J-L. Employee learning orientation,
transformational leadership, and employee creativity: The
mediating role of employee creative self-efficacy. Acad Manag
J. 2009;52(4):765-78;Available from: https://doi.org/10.5465/
am;j.2009.43670890.

Chow I. The mechanism underlying the empower-
ing leadership-creativity relationship. Leadersh  Or-
gan Dev J. 2017 Nov 24;39;Available from:  https:
//doi.org/10.1108/LODJ-03-2016-0060.

Ramsey RD. Employee morale: Does it matter anymore? J Su-
perv. 1997;58(9):6-8;.

Khalid S, Irshad M, Mahmood B. Job Satisfaction among Aca-
demic Staff: A Comparative Analysis between Public and Pri-
vate Sector Universities of Punjab, Pakistan. Int J Bus Manag.
2011 Dec 30;7;Available from: https://doi.org/10.5539/ijbm.
v7nlpl26.

Meyer JP, Stanley DJ, Herscovitch L, Topolnytsky L. Affective,
Continuance, and Normative Commitment to the Organiza-
tion: A Meta-analysis of Antecedents, Correlates, and Conse-
quences. J Vocat Behav [Internet]. 2002;61(1):20-52;Available
from: https://doi.org/10.1006/jvbe.2001.1842.

Sparks JR, Schenk JA. Explaining the effects of transforma-
tional leadership: An investigation of the effects of higher-
order motives in multilevel marketing organizations. J Or-
gan Behav. 2001;22(8):849-69;Available from: https://doi.org/
10.1002/job.116.


https://doi.org/10.3329/iiucs.v4i0.2688
https://doi.org/10.3329/iiucs.v4i0.2688
https://doi.org/10.1016/j.sbspro.2016.05.447
https://doi.org/10.1348/096317999166789
https://doi.org/10.1348/096317999166789
https://doi.org/10.1016/j.obhdp.2014.02.002
https://doi.org/10.1016/j.obhdp.2014.02.002
https://doi.org/10.5465/256865
https://doi.org/10.5465/256865
https://doi.org/10.5465/amr.1988.4306983
https://doi.org/10.1016/S1053-4822(02)00102-X
https://doi.org/10.1016/S1053-4822(02)00102-X
https://doi.org/10.5465/amj.2006.23478718
https://doi.org/10.5465/amj.2006.23478718
https://doi.org/10.1016/j.leaqua.2013.11.009
https://doi.org/10.1016/j.leaqua.2013.11.009
https://doi.org/10.5539/ijbm.v5n6p3
https://doi.org/10.1037/0021-9010.77.6.963
https://doi.org/10.1037/0021-9010.77.6.963
https://doi.org/10.17652/rpot/2015.4.478
https://doi.org/10.1016/j.jvb.2008.01.004
https://doi.org/10.1016/j.jvb.2008.01.004
https://doi.org/10.1108/REGE-12-2017-008
https://doi.org/10.1108/REGE-12-2017-008
https://doi.org/10.5465/256657
https://doi.org/10.5465/amj.2009.43670890
https://doi.org/10.5465/amj.2009.43670890
https://doi.org/10.1108/LODJ-03-2016-0060
https://doi.org/10.1108/LODJ-03-2016-0060
https://doi.org/10.5539/ijbm.v7n1p126
https://doi.org/10.5539/ijbm.v7n1p126
https://doi.org/10.1006/jvbe.2001.1842
https://doi.org/10.1002/job.116
https://doi.org/10.1002/job.116

Tap chi Phdt trién Khoa hoc va Céng nghé - Kinh té-Ludt va Quan ly, 5(4):1948-1959

28.

29.

30.

31.

32.

Joo B-K, Yang B, Mclean G. Employee creativity: The ef-
fects of perceived learning culture, leader-member exchange
quality, job autonomy, and proactivity. Hum Resour Dev
Int. 2014;17:297-317;Available from: https://doi.org/10.1080/
13678868.2014.896126.

Babakus E, Yavas U, Karatepe O, Avci T. The Effect of Manage-
ment Commitment to Service Quality on Employees’ Affective
and Performance Outcomes. J Acad Mark Sci - J ACAD MARK
SCI. 2003 Jun 1;31:272-86;Available from: https://doi.org/10.
1177/0092070303031003005.

Bowling NA, Hammond GD. A meta-analytic examination of
the construct validity of the Michigan Organizational Assess-
ment Questionnaire Job Satisfaction Subscale. J Vocat Behav.
2008;73(1):63-77;Available from: https://doi.org/10.1016/j.jvb.
2008.01.004.

Zhou J, George JM. When Job Dissatisfaction Leads to Creativ-
ity: Encouraging the Expression of Voice. Acad Manag J [Inter-
net]. 2001 Jun 17;44(4):682-96;Available from: https://doi.org/
10.5465/3069410.

Hair J, Hult GTM, Ringle C, Sarstedt M. A Primer on Partial Least

33.

34.

35.

Squares Structural Equation Modeling. 2014;.

Ahearne M, Mathieu J, Rapp A. To Empower or Not to Em-
power Your Sales Force? An Empirical Examination of the In-
fluence of Leadership Empowerment Behavior on Customer
Satisfaction and Performance. Vol. 90, Journal of Applied Psy-
chology. Ahearne, Michael: University of Houston, Bauer Col-
lege of Business, 334 Melcher Hall, Houston, TX, US, 77204-
6021, mahearne@uh.edu: American Psychological Associa-
tion; 2005. p. 945-55;PMID: 16162066. Available from: https:
//doi.org/10.1037/0021-9010.90.5.945.

Zhang X, Bartol KM. Linking empowering leadership and em-
ployee creativity: the influence of psychological empower-
ment, intrinsic motivation, and creative process engagement.
Acad Manag J.;53(1):107-28. 2010;Available from: https://doi.
org/10.5465/amj.2010.48037118.

Moye MJ, Henkin AB. Exploring associations between em-
ployee empowerment and interpersonal trust in managers.
J Manag Dev. 2006;25:101-17;Available from: https://doi.org/
10.1108/02621710610645108.

1958


https://doi.org/10.1080/13678868.2014.896126
https://doi.org/10.1080/13678868.2014.896126
https://doi.org/10.1177/0092070303031003005
https://doi.org/10.1177/0092070303031003005
https://doi.org/10.1016/j.jvb.2008.01.004
https://doi.org/10.1016/j.jvb.2008.01.004
https://doi.org/10.5465/3069410
https://doi.org/10.5465/3069410
https://www.ncbi.nlm.nih.gov/pubmed/16162066
https://doi.org/10.1037/0021-9010.90.5.945
https://doi.org/10.1037/0021-9010.90.5.945
https://doi.org/10.5465/amj.2010.48037118
https://doi.org/10.5465/amj.2010.48037118
https://doi.org/10.1108/02621710610645108
https://doi.org/10.1108/02621710610645108

Science & Technology Development Journal - Economics - Law and Management, 5(4):1948-1959

8 Open Access Full Text Article

Research Article

The impact of empowerment leadership on behavior creative
through civil servants’ satisfaction at Binh Duong province

Huynh Thi Thu Suong”
e

=
TR
ﬁv}‘@

Use your smartphone to scan this
QR code and download this article

University of Finance - Marketing,
Vietnam
Correspondence

Huynh Thi Thu Suong, University of
Finance - Marketing, Vietnam

Email: huynhthusuong@ufm.edu.vn
History
e Received: 03/06/2021

o Accepted: 12/7/2021
o Published: 15/8/2021

DOI : 10.32508/stdjelm.v5i4.845

i '.) Check for updates

Copyright

© VNU-HCM Press. This is an open-
access article distributed under the
terms of the Creative Commons
Attribution 4.0 International license.

A

ABSTRACT

The study aims to test the impact of leadership style on creative behavior through the satisfaction
of civil servants in Binh Duong province, thereby proposing managerial implications to increase
employee creativity of these workforces. Qualitative research was carried out using an in-depth
interview technique with leaders of public administration in Binh Duong in order to adjust the
model, scale and to discuss this research results. Quantitative research was conducted by a face-to-
face survey and online survey with n=265 and 253 valid respondents. The methods and tools used
include Cronbath'salpha, EFA analysis, CFA test, SEM test using SPSS and AMOS software. Research
results show that leadership style has a positive impact on satisfaction as well as creativity behavior,
and satisfaction has a positive impact on the creativity of civil servants. The research results are
discussed as a basis for governance implications to nurture and promote the creativity of these
servants. Moreover, the research results are also used to support suggestions to the leaders of
Binh Duong province, developing and perfecting the appropriate human resource management
policies in order to improve work results through the creativity of this contingent of civil servants.
Key words: Empowering leader, satisfaction, creativity, civil servants, Binh Duong
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	KẾT LUẬN VÀ  HÀM Ý QUẢN TRỊ 
	HẠN CHẾ VÀ HƯỚNG NGHIÊN CỨU TIẾP THEO 
	DANH MỤC CÁC TỪ VIẾT TẮT
	XUNG ĐỘT LỢI ÍCH
	ĐÓNG GÓP CỦA TÁC GIẢ
	References




